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DIREGTORS’ REPORT

The directors of your company are pleased to present the un-audited interim condensed financial
information of the Company for the first quarter that ended on 31 December 2025.

The highlights of the Company's performance for the first quarter and its comparison with the
corresponding period of last year is given below:

OPERATIONS

Sugarcane crushed (M. Tons) 289,646 301,025
Sugar produced (M. Tons) 23,389 24,099
sugar recovery (%age) 8.53 8.43
FINANCIAL

Sales -Net 2,714,503,287 2,583,859,426
Gross profit 152,099,414 168,892,013
Operating expenses (92,717,451) (67,796,079)
Finance Cost (34,272,157) (43,240,249)
Profit before taxation 57,265,998 71,594,323
Profit after taxation 25,320,031 61,009,533
Earnings Per Share 0.38 0.92

INDUSTRY OVERVIEW

The sugarcane crushing season commenced in November across Pakistan, with the majority of mills
beginning operations by the third week of the month. Upholding its longstanding commitment to growers,
Tariq Corporation was among the earliest mills in its province to start crushing, commencing operations
on November 12, 2025. This timely start enabled the company to crush volumes comparable to those
achieved during the same period last year.

During the current season, both the area under sugarcane cultivation and yields per acre have increased.
In addition, an improvement in sucrose recovery has been observed.

The recent reduction in the policy rate, along with expectations of interest rates declining to single-digit
levels, is anticipated to support economic recovery for both the industry and the broader economy.
However, despite this favorable interest rate environment, the company’s operational efficiency has been
adversely affected by several factors.

Assuming no significant changes in crop cultivation during the second quarter, national sugarcane
production is expected to exceed that of the previous year. Amid rising costs and ample sugarcane
availability, sugar prices—which initially declined at the start of the season—have encountered resistance
at current levels. The final national sugar output and the extent of any surplus will ultimately depend on
the duration of the ongoing sugar season.

‘OPERATING HIGHLIGHTS

Although financial results of the quarter are never truly representative of what the company will ultimately
achieve, the directors are pleased to announce that:

The Company was able to crush 289,646 Tons of Sugarcane and produced 233,898 Tons of refined sugar
at an average recovery of 8.53% during the first quarter ending December 31, 2025, as compared to last
year's sugarcane crushing of 301,025 Tons and production of 24,099 Tons refined sugar at an average
recovery of 8.43%. Due to climatic conditions, and an increase in recovery or sucrose content across
Pakistan, the company has produced more sugar from a smaller overall crushing figure than the previous
year.

Financially, our results have been similar to last year. Net sales were recorded at Rs. 2,714,503,287 during
the first quarter from 1st October 2025 to 3Ist December 2025 as compared to Rs. 2,583,859,426 against
the corresponding period of last year. Although materialized sale prices are higher than last year, the cost
of production of sugar has also increased simultaneously as compared to the previous year.

1ST QUARTERLY REPORT
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The company has earned gross profit of 152,009,414 during the period under review as compared to
168,892,013 in the corresponding period of last year after-tax profit has been recorded at Rs.25,320,031
against after tax profit of Rs. 61,009,533 over the same period of last year.

FUTURE OUTLOOK

It remains the to be seen what the national output closes at by the end of the year. Various factors indicate
that the total sugar production for Pakistan will be higher than the previous year. However, it is important to
note that despite yields being higher than the previous year, the Company has crushed a similar amount
of sugarcane by at least 20% than the preceding year. If sugar production is similar to demand, we forecast
that sugar prices will hold steady at current levels. However, if February production is similar to the
disastrous numbers witnessed in November and December, sugar prices may rally even further upwards.

ACKNOWLEDGEMENT

The Directors of your Company would like to thank the various governmental departments and its
functionaries, our banking partners, others financial institutions, and insurance companies for their
continued support and cooperation. The Directors would also like to express their gratitude and
appreciation for the support provided by our valued customers and suppliers. We also thank our
shareholders, who continue to place their trust and confidence in the Company and assure them of our
best efforts to ensure optimum utilization of their investment in the Company. Furthermore, the Directors
place on record their appreciation for the continued support of our sugarcane growers whose hard work
and loyalty to our company continue to be at the center of our company’s growth and success. Lastly and
above all, the Directors wish to acknowledge and place on record their appreciation for the devotion,
loyalty, and hard work of all cadres of employees towards the growth and success of the company.

For and on Behalf of the Board of Directors,
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MUSTAFA ALITARIQ AHMED ALITARIQ

Chief Executive Officer Chairman

Lahore: 30 January 2026
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GONDENGED INTERIM STATEMENT OF FINANCIAL POSITION AS

AT 31 DECEMBER 2025

Un-Audited
Note 31-Dec-2025

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

70,000,000 ordinary shares of Rs. 10 each
15,000,000 Preference shares of Rs.10 each

Issued, subscribed and paid-up share capital
Equity component of preference shares

Share premium account

Surplus on revaluation of fixed assets

- net of deferred tax

Reserve arising as consequence of amalgation
Unappropriated profit

Directors' loans - related parties 5

NON-CURRENT LIABILITIES

Long term loans

Lease liability

Deferred tax liability

Liability component of preference shares

CURRENT LIABILITIES

Trade and other payables

Contract liabilities

Short term borrowings 6
Current portion of non-current liabilities

Accrued mark-up on secured borrowings

Provision for income tax

Dividend payable on preference shares

Unpaid dividend on ordinary shares

Unclaimed dividend on ordinary shares

CONTINGENCIES AND COMMITMENTS 7
TOTAL EQUITY AND LIABILITIES

Audited

30-Sep-2025

700,000,000
150,000,000
850,000,000

662,062,500
69,687,645
290,437,300

2,242,456,714
70,694,859
472,799,387

3,808,138,405
39,763,000
3,847,901,405

177,605,243
28,724,622
407,276,511
49,353,410

662,959,786

382,582,178
437,06,576
176,352,627

244,402,696

13,395,504
456,850
28,952,545
29,913
1,195,984

4,084,474,873

8,695,336,064

The annexed notes form an integral part of this condensed interim financial information.

Q...

i 2
Lahore  CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER

TARIQ CORPORATION
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Un-Audited Audited
Note 31-Dec-2025 30-Sep-2025

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 8
Right of Use-Assets

Intangible assets

Long term investments

Long term deposits

CURRENT ASSETS

Stores, spares and loose tools

Stock-in-trade

Trade debts

Advances, deposits, prepayments and other receivables
Current portion of long term deposits

Financial assets

Tax refund due from Government

Cash and bank balances

TOTAL ASSETS

Q...

i -
Lahore  CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER

5,102,798,644
48,106,929
70,000,000
29,102,263
23,519,686

5,273,527,5622

304,088,092
211,215,087
250,624,847
631,068,620
9,320,123
43m

15,078,662

3,321,808,542
8,695,336,064

MM

Chairman
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS
(UN-AUDITED) FOR THE QUARTER ENDED 31 DECEMBER 2025

Note 31-Dec-2025 31-Dec-2024

REVENUE FROM CONTRACT WITH CUSTOMERS - GROSS

2.960.015.833

Sales tax and other government levies (376.156.407)

REVENUE FROM CONTRACT WITH CUSTOMERS - NET 2,583,859,426

COST OF REVENUE 9 (2,414,967,413)
GROSS PROFIT 168,892,013

OPERATING EXPENSES

Administrative and general expenses
Selling and distribution expenses
Other operating expenses

(57,631,288)
(9,605,567)
(559,224)

(67,796,079)

PROFIT FROM OPERATIONS 101,095,934
OTHER INCOME 13,738,638
FINANCE COST (43,240,249)

PROFIT BEFORE LEVY AND INCOME TAX 71,594,323
LEVY (39,722,708)

PROFIT BEFORE INCOME TAX 31,871,615
INCOME TAX 29,137,918

PROFIT AFTER TAXATION 61,009,533

EARNINGS PER SHARE OF RUPEES 10 EACH
BASIC

DILUTED

The annexed notes form an integral part of this condensed interim financial information.

T Qe NN

' =
Lahore  CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER Chairman
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GONDNSED INTERIM STATEMENT OF COMPREHENSIVE INCOME
(UN-AUDITED) FOR THE QUARTER ENDED 31 DECEMBER 2025

31-Dec-2025 31-Dec-2024
[ —— b
61,009,533

PROFIT AFTER TAXATION
Other comprehensive income for the period

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD 61,009,533

The annexed notes form an integral part of this condensed interim financial information.

T Qoo AU

Lahore  CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER Chairman
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CONDENSED INTERIM STATEMENT OF GASH FLOWS
(UN-AUDITED) FOR THE QUARTER ENDED 31 DECEMBER 2025

Note 31-Dec-2025 31-Dec-2024

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before taxation 31,871,615

Adjustments for non-cash and other items:

Depreciation 44,905,451

Depreciation of ROU assets 9,493,984

Finance cost 43,240,249

Profit on bank deposits (n9,988)
Fair value (gain) / loss on financial assets (2,707,939)
Gain on disposal of operating fixed assets =

Dividend income (42,441)
Levy 39,722,708

Cash generated from operating activities

before working capital changes 166,363,639

Working capital changes 12 (341,209,186)

Cash used in operations (174,845,547)

Net change in long term deposits (3,003,350)
Finance cost paid during the period (50,246,088)
Income Tax paid (60,890,626)
Net cash used in operating activities (288,985,611)
CASH FLOWS FROM INVESTING ACTIVITIES

Additions in property, plant and equipment (38,109,244;
Changes in capital work in progress (16,387,272
Proceeds from disposal of operating fixed assets =
Dividend received 42,44
Profit on bank deposits received 119,988
Net cash used in investing activities (54,334,087)
CASH FLOWS FROM FINANCING ACTIVITIES

Proceed from new financing =
Repayment of long term finance (121,830,424,
Repayment of principal portion of lease liability (5,504,562,
Director's loan repaid 2
Change in short term borrowings - net 499,704,871
Net cash generated from financing activities 372,369,885
Net (decease) / increase in cash and cash equivalents 29,050,187
Cash and cash equivalents at the beginning of the period 13,749,299
Cash and cash equivalents at the end of the period 42,799,486
The reconciliation in cash and cash equivalent is as follows:

Cash and bank balances 72,744,818
Temporary book overdrawn (29,945,332)
Cash and cash equivalents at the end of the period 42,799,486

The annexed notes form an integral part of this condensed interim financial information.
- e A

Lahore  GHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER Chairman

TARIQ CORPORATION
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NOTES T0 THE CONDENSED INTERIM FINANGIAL INFORMATION (UN-AUDITED)
FOR THE 1ST QUARTER ENDED ON 31 DECEMBER 2025

THE COMPANY AND ITS OPERATIONS
Tariq Corporation Limited (“the Company”) is a public limited company incorporated in Pakistan under
the Companies Act, 1913 (Now the Companies Act, 2017). The shares of the Company are listed on
Pakistan Stock Exchange Limited. The Company is principally engaged in the business of production and
sale of sugar and its by products. Its registered office is situated at -28-C, Block E-1, Gulberg-Ii, Lahore.

»

. BASIS OF PREPARATION

These condensed interim financial statements have been prepared in accordance with the accounting
and reporting standards as applicable in Pakistan for interim financial reporting. The accounting and
reporting standards as applicable in Pakistan for interim financial reporting comprise of:

« International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and
« Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements
of IAS 34, the provisions of and directives issued under the Companies Act, 2017 have been followed.”

This condensed interim financial information do not include all the information and disclosures required
in the annual audited financial statements, and should be read in conjunction with the Company’s
annual audited financial statements for the year ended September 30, 2025. The figures included in the
condensed interim statement of profit and loss for the quarter ended December 31, 2025 and in the notes
forming part thereof have not been reviewed by the auditors of the Company, as they have reviewed the
accumulated figures for the years ended September 30, 2025.

w

. STATEMENT OF CONSISTENCY IN ACCOUNTING POLICIES

The accounting policies adopted for the preparation of this condensed interim financial information are
the same as those applied in the preparation of preceding annual financial statements of the company
except as follows:

TAXATION

Income tax expense is recognised based on management's best estimate of the weighted average
annual income tax rate expected for the full financial year.

»

CRITICALACCOL TES AND

The preparation of this condensed interim financial information in conformity with the approved
accounting standards requires the use of certain critical accounting estimates. It also requires the
management to exercise its judgment in the process of applying the Company's accounting policies.
Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

During preparation of this condensed interim financial information, the significant judgments made by
the management in applying the Company’s accounting policies and the key sources of estimation and
uncertainty were the same as those applied in the preceding audited annual published financial
statements of the Company for the year ended 30 September 2025.

m

DIRECTOR'S LOAN - RELATED PARTIES

This represents unsecured, interest free loan given by directors to meet the liquidity requirements of the
Company. These loans are repayable at the discretion of the Company. In line with Technical Release - 32
(TR 32 - Accounting Directors' Loan) issued by the Institute of Chartered Accountants of Pakistan (ICAP),
these loans are shown as part of equity.

14 TARIQ CORPORATION



6. SHORT TERM BORROWINGS Un-Audited Audited

Note 31-Dec-2025 30-Sep-2025
Rupees: >
From financial institutions 6.1 100,000,000
From related parties 76,352,627
176,352,627
61. From financial institutions - secured and interest bearing
National Bank of Pakistan
Cash finance ((hypothecation) 6.1 100,000,000
Cash finance (pledge) 6.1.2 -
100,000,000

1. This cash finance (hypothecation) facility has been obtained from National Bank of Pakistan, out of the
total sanctioned limit of Rs. 100 million (30 September 2025: Rs.100 million), to finance working capital
needs ie. raw material procurement & other direct / indirect cost / expense | overheads as well as
financing of white refined sugar. It carries mark-up at the rate of 1 months KIBOR + 3.00% (30 September
2025: 3 months KIBOR + 3.00%) per annum, payable quarterly. It is secured by way of first pari passu
charge over current assets and fixed assets of the company to the extent of Rs. 134 million (30 September
2025: Rs. 134 million). The fixed assets located at Chak No. 128 G.8, Lahore road, Tehsil Jaranwala, District
Faisalabad consists of property measuring 616 Kanal & 14- Marla having a total market value of fixed
assets assessed at Rs. 2,962.162 million (FSV Rs. 2,408.273 million) vide evaluation report dated 22.10.2023
conducted by Anderson Consulting (Pvt) Limited. It is further secured by personal guarantees of two
directors of the company along with their wealth tax returns.

o

6.1.2.This cash finance (Pledge) facility has been obtained from National Bank of Pakistan, out of the total
sanctioned limit of Rs. 500 million (30 September 2025: Rs. Nil) to finance working capital needs
(purchase of raw material i.e. sugarcane for manufacturing of refined sugar / stock-in-trade financing /
for keeping stock of white refined sugar). It carries markup at the rate of 1 month KIBOR + 2.50% (30
September 2025: 1 month KIBOR + 2.50%) per annum, payable quarterly. It is secured by way of pledge of
white refined sugar bags (Season 30 September 2025-2026) in standard size bags of 50 KGs and in
shared godowns properly demarcated under common housing arrangement with the Company's banks'
stock inclusive of 25% margin, charge of Rs. 667 million (inclusive of 25% margin) over pledged assets of
the company, ranking charge of Rs. 400 million (30 September 2025: Rs. 400 million) over fixed assets of
the company (registered with SECP) and personal guarantees along with Personal Net Worth Statement
(PNWS) / wealth tax returns of two directors of the Company.

~

. CONTINGENCIES AND COMMITMENTS
CONTINGENCIES

~

There is no change in the status of contingencies as reported in the annual financial statements of the
company for the year ended September 30, 2025.
7.2 COMMITMENTS

Company is committed to pay the following:
Un-Audited Audited

Note 31-Dec-2025 30-Sep-2025

ljarah Rentals
Due within one year
Due after one year but not later than five year

8,907,431
5,559,987
14,467,418

8. PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 4,605,212,082
Capital work in progress 497,586,562

502,798,644

1ST QUARTERLY REPORT



81 Operating fixed assets
Un-Audited Audited

Note 31-Dec-2025 30-Sep-2025

RUpeeses o
4,239,854,58:

Opening balance - net book value

Additions during the period / year
Transfer from CWIP

538,012,511
Deletions during the period / year (1714,916)
Depreciation charged during the period / year (170,940,096)
Closing balance - net book value 4,605,212,082
8.11The following additions were made during the period |
year in operating fixed assets:
Buildings on freehold land 8,656,718
Plant and machinery 527,506,205
Gas and electric installation 568,001
Computer equipment’s 189,901
Vehicles 722,000
Leasehold improvement 369,686
538,012,511
8.2 Capital work in progress
Opening balance 1,227,858,474

Additions during the period / year:

Plant & machinery
Advance for capital expenditure

72,541,048

Disposal during the period / year (304,208,280)
Transfer / adjustments during the period / year
Civil Works - building (8,656,718)|
Plant & Machinery 483,463,862))
Advance for capital expenditure (6,484,100))

(498,604,680)
Closing balance 497,586,562

16 TARIQ CORPORATION
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31-Dec-2025 31-Dec-2024

Raw materials consumed: Rupees i d
Sugarcane purchased 2,668,388,825
Sugarcane development cess 18,813,652
Market committee fee 3,010,251
Purchase of white sugar 112,577,965
2,802,790,694

Salaries, wages and other benefits 59,285,455
Workers' welfare expenses 5,062,768
Stores, spares and loose tools consumed 10,236,331
Chemicals consumed 26,039,644
Packing material consumed 27,068,648
Fuel and power 9,383,497
Repair and maintenance 48,262,368
Insurance =
Other factory overheads 9,508,961
Depreciation 42,634,066
237,481,738

3,040,272,432

Work-in-process:
Opening stock
Closing stock

(89,953,672)

Cost of goods manufactured 2,950,318,750
Finished goods:

Opening stock
Closing stock

(535,351,347)
2,414,967,413

Cost of goods sold

s

. RELATIONSHIP WITH THE ISLAMIC AND CONVENTIONAL FINANCIAL INSTITUTION
The Company in the normal course of business deals with sole Islamic financial institutions as well as
the financial institutions who operate both the conventional side and Islamic window. The details and
segregation between Shariah complaints and cor / and i /expenditure
are given below:

31-Dec- 2025 31-Dec- 2024

siamic Banks ] Conventional | Total o sones J conventonal |- Tota
Banks Banks

Accrued mark-up on secured borrowings 12,204,652 15381537 27,586,189
Short Term Borrowings - 599,704,871 599,704,871
Bank Balances 17,847,362 53950,455 7,797,817

30,052,014 669,036,863 699,088,877

. FINANCIAL RISK MANAGEMENT
The Company's financial risk management objectives and policies for the period ended 31 Dec, 2025 are
consistent with those disclosed in the preceding audited annual published financial statements of the
Company.
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12.  WORKING CAPITAL CHANGES
31-Dec-2025 31-Dec-2024

Rupees

Store, spares and loose tools 250,033,143
Stock in trade (625,305,019)
Trade debts 288,759,423
Advances and prepayments (46,604,609)
Trade and other payables (950,894,732)
Contract Liabilities 742,802,608

(341,209,186)

13. DATE OF AUTHORIZATION
This condensed interim financial information was approved by the Board of Directors and authorized for
issue on 30 January 2026.

4. ‘GENERAL

141 Figures of the corresponding period have been re-arranged and regrouped to represent better / true
presentation and to facilitate appropriate comparison. However, there were no material reclassifications
during the period.

142 Allocation to the Worker's Profit Participation Fund, Workers' Welfare Fund and figures of taxation are
provisional. Final liabilities thereof would be determined on the basis of annual results.

143 The figures have been rounded off to the nearest rupee.
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