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DIRECTORS’ REPORT

The directors of your company are pleased to present the un-audited interim condensed financial information of the 
Company for the first quarter that ended on 31 December 2020. 

The Company’s performance for the current and last year is given below:

    31 December 31 December 
     2020 2019

OPERATIONAL  
 Sugarcane crushed (Metric Tons)  319,530 169,797
 Sugar produced  (Metric Tons)  26,260 14,389
 Sugar recovery (%)  8.52 8.75
  
    . . . . . . . . . .  (Rupees) . . . . . . . . . .
FINANCIAL 
 Sales  1,570,184,415 383,458,535
 Gross profit   444,389,564 98,334,588
 Operating expenses  (74,517,060) (41,804,183)
 Finance cost  (49,609,360) (47,596,874)
 Profit before taxation  336,786,116 11,063,681
 Profit after taxation  313,233,350 5,360,242
 Earnings per share   8.13 0.15

INDUSTRY OVERVIEW

This year, due to various economic and political reasons, the crushing season for sugarcane in Punjab and across the 
rest of Pakistan commenced in early November.  As always, the Company was one of the first in the province to start 
crushing. This decision to start crushing proved successful in many aspects. 

Although sugar prices remained seriously depressed through 2018, they have continued to increase dramatically 
throughout 2019 and in 2020. Primarily, the reason for the increased prices of sugarcane has been the decreasing 
area under sugarcane cultivation. Like last year, this crushing season, mills across the country have paid 25-30% 
higher than the official notified price of Rs. 200 per maund. Mills both in Punjab and Sindh are paying upwards of Rs. 
300 per Maund for Sugarcane in order to get larger share of the available sugarcane crop. This increased sugarcane 
prices have pushed sugar production costs to unprecedented level. 

At a national level, the unavailability of sugarcane has resulted in sugarcane prices rising throughout the ongoing 
crushing season. Naturally with an unavailability of sugarcane to be crushed, there has been a relatively conservative 
national sugar production.  It is ironic to see that although the demand for sugarcane price by the growers keeps 
increasing on one hand, they have also simultaneously stopped supplying sugarcane to the mills for in the last few 
weeks. 

If the Government wants to keep sugar prices within a specific range, timely intervention is needed by the Government 
at both a national and provincial level to ensure that sugarcane is provided to mills at or close to the support price. With 
the costs of sugarcane reaching up to Rs. 300 per Maund in January, costs of manufacturing are preposterously high. 
Producing at such high costs means that sugar will be sold onwards at high prices, even if mills were to break even.

The sugar industry in Pakistan is one of the top mechanisms for employment in the country. Ethanol and Sugar exports 
account for billions of dollars in foreign inflows and have proven vital in the shrinking of the current account deficit in the 
country. Not only does the industry provide employment to hundreds of thousands every year, it also provides billions 
of rupees to the rural economy of the country. Through a vast ecosystem of farmers, transporters, local shopkeepers, 
and wage-earners, the sugar industry is of great importance to the country’s economy. The government through 
its various departments and functionaries should engage the Sugar industry at all possible forums to promulgate 
legislation suitable to the need of the hour. By working together, the government can provide a platform to the industry 
by which the market can become more competitive and produce much needed relief to stakeholders across the 
supply chain.
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Our expectation is that if market dynamics continue the way they have during Q1 of FY20-21, it is not unreasonable to 
assume that sugar prices will continue to increase throughout the latter part of 2021.

OPERATING HIGHLIGHTS

Although financial results of the quarter are never truly representative of what the company will ultimately achieve, the 
directors are pleased to announce that:

The Company was able to crush 319,530 Tons of Sugarcane and produced 26,260 Tons of refined sugar at an average 
recovery of 8.52% during the first quarter ending December 31, 2020 as compared to last year’s sugarcane crushing of 
169,797 Tons and production of 14,389 Tons refined sugar at an average recovery of 8.75%. Not only have we crushed 
88% more tons of sugarcane as compared to last year, but, in terms of sugar produced we have also produced 82.5% 
more sugar that we did in the corresponding period last year. As mentioned above, the primary reason for higher 
production per ton of sugarcane crushed season is due to the Efficiency Improvement Project the Company has 
initiated in previous years. 

Financially, our results have been dramatically different than last year. In the previous season, we pursued a very 
conservative selling strategy forecasting a dramatic increase in sugar prices. Given all indicators, we had decided to 
hold a significant portion of our inventory. The company was carrying about 16.21% of last season’s sugar stocks as of 
September 30, 2020. According to accounting principles, these sugar stocks had been carried at cost. These stocks 
were subsequently sold in next accounting period yielding substantial margin over cost. This factor had temporarily 
depressed the profitability of the company in last year’s accounts. By holding on to stock produced in the previous 
year, the company has performed much better as is made manifest by the company’s financials. Net sales were 
recorded at Rs. 1,570,184,415 during the first quarter from 1st October 2020 to 31st December 2020 as compared to 
Rs. 383,458,535 against the corresponding period of last year. 

Due to the inventory gain realized in the period subsequent to the close of the financial period of last year, and the 
profitable market conditions in the first quarter of this financial year, the company has earned pretax profit of Rs. 
336,786,116 during the period under review as compared to pretax profit of Rs. 11,063,681 in the corresponding 
period of last year and profit after tax has been recorded at Rs. 313,233,350 against profit after tax of Rs. 5,360,242 over 
the same period of last year. 

We are confident that due to supply and demand dynamics and accounting for the high costs of manufacturing this 
year, the price of sugar in the domestic market will continue to hold firm throughout 2021.

FUTURE OUTLOOK

For the crushing season 2020-21 the government of Punjab has notified a support price of sugar cane at Rs.200 per 
40 kg. Based on the area of sugarcane under cultivation, the average yield per acre of sugarcane, and the varieties of 
sugarcane planted, it is expected that sugar production for the upcoming year will be 5-10% higher than last year. The 
company started its crushing season on November 13, 2020 as compared to November 25, 2019 last year and up to 
December 31, 2020 has crushed 319,529 tons at an average sucrose recovery of 8.52% as compared to last year’s 
total crushing of 169,797 tons at an average sucrose recovery of 8.75%. This means the company has already crushed 
88% more cane than last year. The slight drop in sucrose recovery as compared to last year is due to an earlier start in 
the crushing season and should be not be viewed adversely. The recovery attained so far is in no way worrisome, and 
we are confident we will close the season with an above satisfactory recovery.

The company’s outstanding operational performance has continued into 2021. The plant is performing exceptionally 
well, and we have started to fully realize additional revenue from Phase 1 and 2 of the Efficiency Improvement Project 
that company has successfully installed. In fact, the Company is on track to record historical results both operationally 
and financially. 

The company has made significant progress with regard to its Efficiency Improvement Project (EIP) that aims to 
reduce operational losses considerably and multiply savings in fuel consumption. Having made significant process in 
this project during the financial year 2019-20, we have already started witnessing favorable operational results in the 
first quarter of the 2020-21 season. Not only have we witnessed a quantum jump in revenues for by-products such as 
bagasse, but also we have achieved greater mills extraction of sugar due to overall improvement in plant efficiency. 
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The financial environment should be more favorable this year as compared to last year. As most of the working capital 
lines availed by the company are on the Islamic mode of finance, therefore, the true benefit of reduction in markup 
rates by the State Bank of Pakistan that could not be passed on to the company due to structure of financing facilities 
last year, will be reflected this year. For next year, given an almost 40-50% reduction in KIBOR rates, our financial costs 
should decrease significantly allowing for greater room for profitability.

The area under sugarcane cultivation in our operational domain is about 5% higher than last year. However, even more 
encouraging, our Agriculture Department has reported that per acre yields are about 11% to 14% higher than last 
year and the cane crop is healthier due to timely and abundant rainfall in this year’s monsoons. The current working 
environment indicates that the company is poised to produce more sugar than last year, which will ultimately boost 
both the top and bottom lines of the company.

Although, there should be a higher production of 10-15% sugar this year, there is no carryover stock of sugar unlike 
last year. However, it remains to be seen whether national sugar production will meet the national consumption this 
year. All the indicators are pointing towards a neck-to-neck production in this season. In the domestic market, sugar 
prices have regained pace and are likely to continue to increase through the greater part of 2021 given the exorbitant 
prices millers are paying sugarcane farmers. Against a notified support price of 200 Rs. Per Maund, millers are paying 
up to 300 Rs. Per Maund. 

Sugar prices in the local market have generally followed the trends that have been observed in the international 
market. From historically low levels throughout 2018 and into the first quarter of 2019, today, international sugar has 
picked up pace once again trading up to 25% higher than last year. The reasons behind the sharp fall in prices were 
the dramatic year on year increase in production in countries like Thailand and India. However, in the last few weeks 
due to rising oil prices and depletion of inventories in sugar exporting countries, sugar prices have revived at the 
international level drastically. This means domestic prices will remain firm in days to come. 

Considering all the above factors, we can safely say that operational and financial results for the next season will be 
even better next year Insha Allah. 

ACKNOWLEDGEMENT

The generation of long-term shareholder value is the primary driving force of our company. The continued confidence 
and trust of our shareholders is of the utmost importance to us. At Husein - we have always strived to maximize 
our shareholder’s equity and we remain determined in our commitment. The Directors of your Company would 
like to thank the various governmental departments and its functionaries, our banking partners, others financial 
institutions, and insurance companies for their continued support and cooperation. The Directors would also like 
to express their gratitude and appreciation for the support provided by our valued customers and vendors. We 
also thank our shareholders, who continue to place their trust and confidence in the Company and assure them of 
our best efforts to ensure optimum utilization of their capital in the Company. Furthermore, the Directors place on 
record their appreciation for the continued support of our sugarcane growers whose hard work and loyalty with our 
company continue to be at the center of our company’s growth and success. Lastly and above all, the Directors wish to 
acknowledge and place on record their appreciation for the devotion, loyalty, and hard work of all cadres of employees 
towards the growth and success of the company.

 For and on behalf of Board of Directors,

 Mian Mustafa Ali Tariq Mian Ahmed Ali Tariq
 Chief Executive Officer Chairman

LAHORE:  28 January 2021
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CONDENSED INTERIM STATEMENT OF
FINANCIAL POSITION
AS AT 31 DECEMBER 2020  (UN-AUDITED)
    (Un-Audited)   (Audited) 
    31 December 30 September 
   Note  2020 2020
    . . . . . . . . . .  (Rupees) . . . . . . . . . .
EQUITY AND LIABILITIES   
   
SHARE CAPITAL AND RESERVES   
   
Authorized share capital    
53,000,000 Ordinary shares of Rs. 10 each   530,000,000   530,000,000 
15,000,000 Preferance shares  of Rs.10 each   150,000,000   150,000,000
 
   680,000,000   680,000,000 

   
Issued, subscribed and paid-up share capital   385,200,000   385,200,000 
Share premium account   115,893,550   115,893,550 
Surplus on revaluation of fixed assets account 
   - net of deferred tax   2,108,703,446   2,108,775,752 
Reserve arising as consequence of amalgation   70,694,859   70,694,859 
Accumulated Profit (loss)   175,472,115   (137,887,770)

   2,855,963,970   2,542,676,391

Director’s loans - related parties 6  424,428,823   424,428,823

   3,280,392,793   2,967,105,214 
NON-CURRENT LIABILITIES
   
Long Term Loan   616,389,576   702,028,227 
Lease Liability   3,184,470   3,713,686 
Deferred tax liability   268,405,926   268,351,697

  887,979,972   974,093,610 
CURRENT LIABILITIES   
   
Trade and other payables   1,135,213,627   893,103,388 
Contract Liabilities   323,887,673   444,619,183 
Accrued mark-up on secured borrowings   38,598,866   80,052,541 
Short term borrowings 7  1,559,692,795   1,407,998,902 
Current maturity of Long term loan   172,009,225   119,355,938 
Current maturity of Lease Liability   3,892,129   4,392,625 
Un-paid  Dividends   35,611   43,970 
Un-claimed Dividends   1,195,984   1,195,984 

    3,234,525,910   2,950,762,531 
CONTINGENCIES AND COMMITMENTS 8  
   
TOTAL EQUITY AND LIABILITIES   7,399,714,205   6,891,961,355 
   
   
The annexed notes form an integral part of this condensed interim financial information.

 Chief Executive Officer Chief Financial Officer  Director
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    (Un-Audited)   (Audited) 
    31 December 30 September 
   Note  2020 2020
    .......... (Rupees) ..........
ASSETS   
   
NON-CURRENT ASSETS   
   
Property, plant and equipment 9  4,499,827,334   4,489,999,101 
Right of use-assets   8,325,733   8,325,733 
Long term deposits   37,438,170   26,800,128
 
   4,545,591,237   4,525,124,962 
   
   
   
   
   
   
   
CURRENT ASSETS   
   
Stores, spa re parts and loose tools   447,967,470   364,987,905 
Stock-in-trade   1,443,115,633   652,811,392 
Trade debts   356,170,201   955,664,958 
Advances and prepayments   414,951,290   300,256,041 
Financial assets   6,716,005   6,716,005 
Tax refund due from Government - income tax   37,515,724   44,643,508 
Cash and bank balances   147,686,646   41,756,584 
   
   2,854,122,968   2,366,836,393 
   
   

TOTAL ASSETS   7,399,714,205   6,891,961,355       

 Chief Executive Officer Chief Financial Officer  Director
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CONDENSED INTERIM STATEMENT OF 
PROFIT OR LOSS 
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2020 (UN-AUDITED)

    Quar ter  Ended
    31 December 31 December 
   Note  2020 2019
    . . . . . . . . . .  (Rupees) . . . . . . . . . .

NET SALES 10  1,570,184,415   383,458,535 
COST OF SALES 11  (1,125,794,852)  (285,123,947)
   
GROSS PROFIT   444,389,564   98,334,588 
OPERATING EXPENSES   
   
   
Administrative and general expenses   (50,135,826)  (39,111,246)
Selling and distribution expenses   (6,655,649)  (2,110,638)
Other operating expenses   (17,725,585)  (582,299)

   (74,517,060)  (41,804,183)
   
PROFIT FROM OPERATIONS   369,872,504   56,530,405 
   
OTHER INCOME   16,522,972   2,130,150 
   
FINANCE COST   (49,609,360)  (47,596,874)
   
PROFIT BEFORE TAXATION   336,786,116   11,063,681 
   
TAXATION    (23,552,766)  (5,703,439)
   
PROFIT AFTER TAXATION   313,233,350   5,360,242 
   
EARNINGS PER SHARE - BASIC AND DILUTED   
   8.13   0.15 
   

The annexed notes form an integral part of this condensed interim financial information.

 Chief Executive Officer Chief Financial Officer  Director
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CONDENSED INTERIM STATEMENT OF 
COMPREHENSIVE INCOME
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2020 (UN-AUDITED)

    Quar ter  Ended
    31 December 31 December 
   Note  2020 2019
    . . . . . . . . . .  (Rupees) . . . . . . . . . .

PROFIT AFTER TAXATION    313,233,350   5,360,242  
   
OTHER COMPREHENSIVE INCOME   -     -   
   
TOTAL COMPREHENSIVE INCOME FOR THE 
   PERIOD ENDED 31 DECEMBER, 2020   313,233,350   5,360,242 

The annexed notes form an integral part of this condensed interim financial information. 

 Chief Executive Officer Chief Financial Officer  Director
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CONDENSED INTERIM STATEMENT OF 
CASH FLOWS 
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2020 (UN-AUDITED)
    31 December 31 December 
  Note   2020 2019
    . . . . . . . . . .  (Rupees) . . . . . . . . . .
CASH FLOWS FROM OPERATING ACTIVITIES   
Profit before taxation   336,786,116   11,063,681 
Adjustments for non-cash charges and other items:   
Depreciation   38,720,112   115,089,461 
Profit on bank deposits   (40,390)  (102,168)
Gain on disposal of fixed assets   (22,493) -
Bad debts written off   5,365,473   2,713,697 
Old credit balances written back   28,877,550  -
Finance cost   49,609,360   47,596,874    
Cash generated from operating activities before 
   working capital changes   459,295,728   176,361,545    
Working capital changes 15  (259,977,784)  (1,079,559,976)   
Cash used in operations   199,317,944   (903,198,431)   
Finance cost paid during the year   (91,063,035)  (34,902,285)
Income tax  paid   (10,000,000)  -      
Net cash used in operating activities   98,254,909   (938,100,716)
   
CASH FLOWS FROM INVESTING ACTIVITIES   
Additions in property, plant and equipment   (20,119,616)  (5,250,103)
Capital work in progress incurred   (119,661,304)  (257,459,371)
Increase in long term deposits    (10,638,042)  (1,161,719)
Profit on bank deposits received   40,390   102,168    
Net cash used in investing activities   (150,378,572)  (263,769,025)   
CASH FLOWS FROM FINANCING ACTIVITIES   
Short term borrowings obtained - net   151,693,893   1,157,114,025 
Long term finance obtained   (4,322,141)  195,626,173 
Repayment of directors’ loan - related parties   -     (15,580,000)   
Net cash generated from financing activities   147,371,752   1,337,160,198    
Net increase in cash and cash equivalents   95,248,089   135,290,457 
Cash and cash equivalents at the beginning of the period   41,756,584   70,929,231    
Cash and cash equivalents at the end of the period   137,004,673   206,219,688 
   
The reconciliation in cash and cash equivalent is as follows:   
Cash and bank balances   147,686,646   220,802,614 
Temporary book overdrawn   (10,646,362)  (23,685,850)   
    137,040,284   197,116,764 
   
The annexed notes form an integral part of this condensed interim financial information.

 Chief Executive Officer Chief Financial Officer  Director
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NOTES TO THE CONDENSED INTERIM 
FINANCIAL INFORMATION
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2020 (UN-AUDITED)

1. THE COMPANY AND ITS OPERATIONS   
 

 Husein Sugar Mills Limited (“the Company”) is a public limited company incorporated in Pakistan 
under the repealed Companies Act, 1913. The shares of the Company are listed on Pakistan Stock 
Exchange Limited. The Company is principally engaged in the business of production and sale of 
sugar and by products. Its registered office is situated at -30A E/1, Old FCC, Gulberg-III, Lahore.

2. BASIS OF PREPARATION   
 

 These condensed interim financial statements have been prepared in accordance with the 
accounting and reporting standards as applicable in Pakistan for interim financial reporting. 
The accounting and reporting standards as applicable in Pakistan for interim financial reporting 
comprise of: 

   
 o International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the 

International Accounting Standards Board (IASB) as notified under the Companies Act, 
2017; and

   
 o Provisions of and directives issued under the Companies Act, 2017.  

 
 Where the provisions of and directives issued under the Companies Act, 2017 differ with the 

requirements of IAS 34, the provisions of and directives issued under the Companies Act, 2017 
have been followed.”

 
 This condensed interim financial information do not include all the information and disclosures 

required in the annual audited financial statements, and should be read in conjunction with the 
Company’s annual audited financial statements for the year ended September 30, 2020. The 
figures included in the condensed interim statement of profit and loss for the quarter ended 
December 31, 2020  and in the notes forming part thereof have not been reviewed by the 
auditors of the Company, as they have reviewed the accumulated figures for the  years ended 
September 30, 2020

       
3. STATEMENT OF CONSISTENCY IN ACCOUNTING POLICIES
    
 The accounting policies adopted for the preparation of this condensed interim financial information 

are the same as those applied in the preparation of preceding annual financial statements of the 
company except as follows:

 
 TAXATION
 
 Income tax expense is recognised based on management’s best estimate of the weighted 

average annual income tax rate expected for the full financial year.  
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4. CHANGE IN ACCOUNTING STANDARDS, INTERPRETATIONS AND AMENDMENTS TO 
PUBLISHED APPROVED ACCOUNTING STANDARDS   
 

 a)  Amendments to published approved accounting standards which are effective during 
the period ended December 31, 2020.   
 

  There are certain amendments to approved accounting standards which are mandatory for 
the Company’s annual accounting period which began after October 01, 2020. However, 
these do not have any significant impact on the Company’s financial reporting and, therefore, 
have not been detailed in this condensed interim financial information.   
 

 b)  Standards and amendments to published approved accounting standards that are not 
yet effective        
 

  There are certain new standards and amendments to the approved accounting standards 
that will be mandatory for the Company’s annual accounting periods beginning after October 
01, 2020. However, these amendments will not have any significant impact on the financial 
reporting of the Company and, therefore, have not been disclosed in this condensed interim 
financial information. During the current period the SECP has adopted IFRS 9 ‘Financial 
Instruments’ and IFRS 15 ‘Revenue from Customers’, the impacts of which on the Company’s 
future financial statements are being assessed. Further, certain new standards are yet to be 
adopted by the Securities and Exchange Commission of Pakistan.

  In addition to the foregoing, the Companies Act, 2017 which is not effective on this 
condensed interim financial information has added certain disclosure requirements which 
will be applicable in the future.          
 

5. CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS   
 

 The preparation of this condensed interim financial information in conformity with the approved 
accounting standards requires the use of certain critical accounting estimates. It also requires 
the management to exercise its judgment in the process of applying the Company’s accounting 
policies. Estimates and judgments are continually evaluated and are based on historical experience 
and other factors, including expectations of future events that are believed to be reasonable under 
the circumstances.

 
 During preparation of this condensed interim financial information, the significant judgments 

made by the management in applying the Company’s accounting policies and the key sources 
of estimation and uncertainty were the same as those applied in the preceding audited annual 
published financial statements of the Company for the year ended 30 September 2020.

 
6. DIRECTORS LOANS - RELATED PARTIES
 
 This represents unsecured, interest free loan given by directors to meet the liquidity requirements 

of the Company. These loans are repayable at the discretion of the Company. In line with Technical 
Release - 32 (TR 32 - Accounting Directors’ Loan) issued by the Institute of Chartered Accountants 
of Pakistan (ICAP), these loans are shown as part of equity. These loans are subordinated with 
National Bank of Pakistan, Meezan Bank Limited, Bankislami Pakistan Limited and First Credit and 
Investment Bank Limited.  
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    (Un-Audited)   (Audited) 
    31 December 30 September 
  Note   2020 2020
   .......... (Rupees) ..........
7. SHORT TERM BORROWINGS   

 
 From banking companies - secured   

 
 National Bank of Pakistan   
  Cash finance (hypothecation) 7.1  99,996,206   99,995,182 
  Cash finance (pledge) 7.2  90,000,000   -   
    
 Habib  Bank Limited   
  Salam (Pledge) 7.3  227,180,000   -   
    
 Meezan Bank Ltd-stisna / Tijarah 7.4  499,466,584   379,741,720 
 Meezan Bank Ltd-salary Finance 7.5  38,000,000   22,875,262 
    
 Bank Islami Pakistan Limited   
  Karobaar finance 7.6  514,600,005   514,660,005 
    
 Askari Bank Limited - Islamic banking   
  Salam (Pledge) 7.7  90,450,000   400,000,000 
    
     1,559,692,795   1,417,272,169  

     
 7.1 This cash finance (hypothecation) facility has been obtained from National Bank of Pakistan, 

out of the total sanctioned limit of Rs. 100 million (2019: Rs.100 million), to finance  working 
capital needs i.e. raw material procurement & other direct / indirect cost / expense / 
overheads as well as financing of white refined sugar. It carries mark-up at the rate of 3 
months KIBOR + 3.00% (2019: 3 months KIBOR + 3.00%) per annum, payable quarterly. It 
is secured by way of first pari passu charge over current assets of the company (already 
registered with SECP)  to the extent of Rs. 134 million (2019: Rs. 134 million), first pari passu 
charge over fixed assets. Total value of fixed assets assessed at Rs. 2,109.061 Million 
(FSV Rs. 1,581.796 Million) vide Evaluation report dated 22.06.2017 conducted by Harvester 
Services (Pvt.) Limited measuring 616 Kanal 14 Marla / 77 Acre 14 Marla land located at Chak 
No. 128 G.B., Lahore Road, Tehsil Jaranwala, District Faisalabad and personal guarantees 
along with Personal Net Worth Statement (PNWS) / Wealth tax returns of the two directors 
of the company.

  
 7.2 This cash finance (Pledge) facility has been obtained from National Bank of Pakistan, out 

of the total sanctioned limit of Rs. 500 million (2019: Rs. 500 million) to finance working 
capital needs (purchase of raw material i.e. sugarcane for manufacturing of refined sugar 
/ stock-in-trade financing / for keeping stock of white refined sugar). It carries markup at 
the rate of 1 month KIBOR + 2.50% (2019: 1 month KIBOR + 2.50%) per annum, payable 
quarterly. It is secured by way of pledge of white refined sugar bags ( Season 2019-2020) in 
standard size bags of 50 KGs and in shared godowns properly demarcated under common 
housing arrangement with the Company’s banks’ stock inclusive of 25% margin, charge of 
Rs. 667.000 million (inclusive of 25% margin) over pledged assets of the company, ranking 
charge of Rs. 400 million (2019: Rs. 400 million) over fixed assets of the company (registered 
with SECP) and personal guarantees along with Personal Net Worth Statement (PNWS) / 
wealth tax returns of two directors of the Company. 

  



19

1ST Quarterly Report 2021

 7.3 This Salam (Pledge) facility was obtained from Habib Bank Limited, out of total sanctioned 
limit of Rs. 300 million (2019: 300 million) for manufacturing of white refined sugar from 
sugarcane. It carries profit at the rate of matching KIBOR + 3% per annum, payable quarterly. 
It is secured by way of pledge charge of Rs.429 million ,ranking charge over all present 
and future fixed assets of the company to the extent of Rs. 400 million duly registered with 
SECP with 25% margin and personal guarantees of two directors of the company. It is also 
subordinated with Directors’ loan of Rs. 530 million.

  
 7.4 This Istisna facility has been obtained from Meezan Bank Ltd, out of the total sanctioned 

limit of Rs. 500 million (2019: Rs. 500 million) to procure raw material i.e. sugarcane for 
manufacturing of refined sugar/stock-in-trade financing. It carries markup at the rate of 9 
months KIBOR + 2.75% (2019: 9 months KIBOR + 2.75%) per annum, payable quarterly. It is 
secured by way of exclusive charge of Rs. 667.67 million with 25% margin against pledge 
facility of the company to be registered with SECP, pledge of refined sugar in standard bags 
of 50 kgs each in shared godowns, ranking charge of Rs. 667 million (2019: Rs. 667 million) 
already registered with SECP over fixed assets of the company as additional security and 
personal guarantees and PNWS of two directors of the Company. 

  
 7.5 This Diminishing Musharakah facility has been obtained from Meezan Bank Ltd, out of the 

total sanctioned limit of Rs. 57 million (2019: Rs. Nil) for payment of salaries and wages for 
months of July, August and September 2020 under State Bank of Pakistan Islamic Refinance 
Scheme. Its tenure is for one year. It carries only services charges at the rate of 3% (2019: Nil) 
per annum, payable quarterly. It is secured by way of ranking charge of Rs. 81.4 million  to be 
registered with SECP and personal guarantees and PNWS of two directors of the Company. 

  
 7.6 This karobar finance facility has been obtained from Bankislami Pakistan ltd, out of total 

sanctioned limit of Rs. 515 million for purchase of raw materials / stores and spares / and 
to meet the working capital requirements of the company. It carries profit at the rate of 
respective KIBOR + 3% per annum, payable quarterly. It is secured by way of ranking charge 
over all present and future assets (both current and fixed) of the company to the extent of 
Rs 667 million  duly insured, pledge charge on pledge assets of the company (white refined 
crystalline sugar) to the extent of Rs. 687 million, personal guarantees of three directors of the 
company.

  
 7.7 This Salam (Pledge) facility was obtained from Askari Bank Limited, out of total sanctioned 

limit of Rs. 400 million (2019: nil) for production of white refined sugar from sugarcane. It 
carries profit at the rate of matching KIBOR + 3% per annum, payable quarterly. It is secured 
by way of ranking charge over all present and future fixed assets of the company to the 
extent of Rs. 400 million through constructive MOTD and plant & machinery (through letter of 
hypothecation) duly registered with SECP, ranking charge over all present and future current 
assets of the company to the extent of Rs. 534 million out of which Rs. 400 million has been 
registered with SECP and remaining charge of Rs. 134 million for enhancement, pledge of 
white refined sugar of 2019-2020 season with 25% margin (inclusive of applicable sales tax) 
stored at the company’s godown (shared with other banks), duly stacked and segregated in 
countable position and insured under the supervision of the banks approved muccadum, 
placement of 33.33% (166.650 million approx.) of total pledge of sugar bags in open area 
located within the Mill’s premises keeping in view of lesser capacity of godowns during the 
peak season (FY 2019-2020) and personal guarantees of two directors of the company along 
with PNWSs.
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8. CONTINGENCIES AND COMMITMENTS

 8.1 Contingencies

  There is no change in the status of contingencies as reported in the annual financial 
statements of the company for the year ended 30 September 2020.

    (Un-Audited)   (Audited) 
    31 December 30 September 
     2020 2020
   .......... (Rupees) ..........
 8.2 Commitments

  Company is committed to pay the following:
   
  Ijarah Rentals   
  Due within one year   7,744,814   7,381,200 
  Due after one year but not later than five year   9,743,707   21,057,482 
     
  Diminishing Musharika Rentals   
  Due within one year   4,116,408   4,138,224 
  Due after one year but not later than five year   3,087,306   6,164,133
 
     24,692,235   38,741,039 
     

  Commitments against CAPEX   -     -    
    

 
9. PROPERTY, PLANT AND EQUIPMENT

 Operating fixed assets 9.1  3,589,341,180   3,648,180,908 
 Capital work in progress 9.2  918,811,887   799,150,583 
    
    4,508,153,067   4,447,331,491  

 9.1 Operating fixed assets   
     
  Opening balance - net book value   3,648,180,908   2,766,230,718 
  Additions / (deletions) during the period / year 9.1.1  (20,119,616)  444,002,239 
  Disposals during the period - net book value   -     (2,746,280)
  Revaluation surplus arose during
     the period / year   -     565,116,070 
  Depreciation charged during the period / year   (38,720,112)  (124,421,839)
     
  Closing balance - net book value   3,589,341,180   3,648,180,908  
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 9.1.1 The following additions/(deletions) were made during the period in operating fixed assets: 
 

    Additions   Additions 
    Cost   Cost 
    (Rupees)   (Rupees)
 
  Plant and machinery   (11,160,000)  426,253,257 
  Civil works   116,000  -
  Gas and electric installation   (8,800,000)  1,901,775 
  Office equipment   242,000   481,568 
  Furniture & fixture   14,940   3,248,444 
  Vehicles   (541,306)  (1,779,402)
  Computer equipment’s  -  294,900 
  Arms & Ammu   8,750   10,855,417 
     
     (20,119,616)  441,255,959  
     
    (Un-Audited)   (Audited) 
    31 December 30 September 
     2020 2020
   .......... (Rupees) ..........
     
 9.2 Capital work in progress   
     
  Opening balance  551,820,761 296,781,497
  Additions during the period / year:   
     Civil Works - building   7,163,426   50,175,508 
     Plant & machinery    49,238,682   344,887,462 
     Advance for capital expenditure   63,259,196   443,092,775 
     
     119,661,304   838,155,745
 
     918,811,887   1,389,976,506 
     
     Civil Works - building   -     11,320,952 
     Plant & machinery    -     197,484,499
     Advance for capital expenditure   -     382,020,472 
     
     -     590,825,923 
     
  Closing balance   918,811,887   799,150,583  
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   Quarter Ended 
    31 December 31 December 
     2020 2019
   .......... (Rupees) ..........

10. NET SALES   
 

 Local sales - net of sales tax and federal excise duty   1,570,184,415   380,229,255 
 Export sales   -     3,229,280 
    
    1,570,184,415   383,458,535
  
11. COST OF SALES

 Raw materials consumed:

 Sugarcane purchased   1,748,497,094   818,838,496
 Sugarcane development cess   11,999,403  -
 Market committee fee   3,219,855   1,699,371 

     1,763,716,352   820,537,867 
    
 Salaries, wages and other benefits   42,482,427   39,984,700 
 Workers’ welfare   3,443,645   2,638,676 
 Stores, spares and loose tools consumed   5,233,875   4,307,265 
 Chemicals consumed   14,843,601   8,293,883 
 Packing material consumed   15,243,926   9,096,655 
 Fuel and power   5,882,951   5,968,556 
 Repair and maintenance   25,828,307   32,003,950 
 Insurance   812,735   2,062,135 
 Other factory overheads   946,479   1,216,793 
 Depreciation   37,664,794   110,308,436 

     152,382,740   215,881,049 

     1,916,099,092   1,036,418,916 
 Work-in-process:   
    
 Opening stock   15,437,264   7,157,809 
 Closing stock   (66,644,800)  (27,315,545)

     (51,207,536)  (20,157,736)
    
 Cost of goods manufactured   1,864,891,556   1,016,261,180 
    
 Finished goods:   
    
 Opening stock   637,374,128   173,048,481 
 Closing stock   (1,376,470,833)  (904,185,714)
    
     (739,096,705)  (731,137,233)
    
     1,125,794,852   285,123,947  
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   Quarter Ended 
    31 December 31 December 
     2020 2019
   .......... (Rupees) ..........
12. EARNINGS PER SHARE - BASIC AND DILUTED   

 
 Profit attributable to Shareholders   313,233,350   5,360,242 
 Weighted average number of shares outstanding   38,520,000   25,000,000 
 Earning per share-basic and diluted   8.13   0.21  

13. RELATIONSHIP WITH THE ISLAMIC AND CONVENTIONAL FINANCIAL INSTITUTION

 The Company in the normal course of business deals with sole Islamic financial institutions as well as 
the financial institutions who operate both the conventional side and Islamic window. The details and 
segregation between Shariah complaints and conventional assets/liabilities and income/expenditure 
are given below:

December 31, 2020 December 31, 2019

Islamic 
Mode Conventional Total Islamic 

Mode Conventional Total

         -------------------------------------- Rupees --------------------------------------

 Accrued Markup on Secured Borrowings  26,277,324   12,321,542   38,598,866   31,518,651   12,650,716   44,169,367 
 Short Term Borrowings  1,369,696,589   189,996,206   1,559,692,795   968,776,021   599,720,182   1,568,496,203 
 Bank Balances  120,819,600   26,867,046   147,686,646   (62,744,756)  (38,057,858)  (100,802,614)       

   1,516,793,513   229,184,794   1,745,978,307   937,549,916   574,313,040   1,511,862,956                  

    
14. FINANCIAL RISK MANAGEMENT   
    
 The Company’s financial risk management objectives and policies are consistent with those disclosed 

in the preceding audited annual published financial statements of the Company for the period ended 31 
December 2020.   

    31 December 31 December 
     2020 2019
   .......... (Rupees) ..........
15. CHANGE IN WORKING CAPITAL   
 Change in Working capital    
 (Increase) / decrease in current assets:   
 Stores, spare parts and loose tools   (82,979,565)  50,562,010 
 Stock in trade   (790,304,241)  (281,857,587)
 Trade debts   599,494,757   310,156,042 
 Advances and prepayments   (114,695,249)  (122,355,437)
 Due from Govt Income Tax   7,127,784   (21,994,936)
 Trade and other payables   242,110,239   277,749,800 
 Contract liabilities   (120,731,510)  -   
    
    (259,977,784)  212,259,892  
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16. DATE OF AUTHORIZATION   
    
 This condensed interim financial information was approved by the Board of Directors and authorized for 

issue on 28 January 2021.     
    
17. GENERAL   
    
 17.1 Figures of the corresponding period have been re-arranged and regrouped to represent better 

/ true presentation and to facilitate appropriate comparison. However, there were no major 
reclassifications during the period.

 17.2 Allocation to the Worker’s Profit Participation Fund, Workers’ Welfare Fund and figures of taxation 
are  provisional. Final liabilities thereof would be determined on the basis of annual results.

  
 17.3 The figures have been rounded off to the nearest rupee.

 Chief Executive Officer Chief Financial Officer  Director
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