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DIRECTORS’ REPORT

I am pleased to present the third quarter interim condensed financial information of the Company 

for the period ending on June 30, 2019. 

The highlights of the Company's performance for the nine months and its comparison with the 

corresponding period from last year are illustrated below:
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2019 2018

Operational

Sugarcane crushed (Metric Tons)

Sugar produced  (Metric Tons)

Sugar recovery (%)

491,277
48,251

9.82

600,773
55,331

9.219.82

RupeesFinancial

Sales  
Gross profit
Operating cost
Finance cost
Profit before taxation
Profit after taxation
Earnings per share 

    3,467,314,415
323,486,487
120,622,271
182,887,097

77,285,227
33,805,816

0.94

  1,707,784,807
257,975,929
139,591,747

92,681039
76,978,278
25,223,306

1.01

This year, the crushing season began on December 09, 2018 as compared to last season where the 
company began operations in the end of November. Accordingly, the company could not attain last 
year's total crushing volume. However, operating at a significantly higher capacity utilization and 
achieving a significantly higher sucrose recovery, the company was able to crush 491,277 Tons of 
sugarcane and produced 48,251 Tons of refined sugar at an average recovery of 9.82 as compared 
to last year's sugarcane crushing of 600,772 M. Tons and production of 55,331 M.Tons refined sugar 
at an average recovery of 9.21. 

Although the company was able to crush only 81.7% of cane in terms of total volume in tons of 
sugarcane crushed as compared to last year, in terms of sugar produced we have produced 87.2% of 
sugar that we could produce last year. Having implemented various operational changes and 
implementing strict technical SOPs at the site, this year, the company has achieved a higher 
capacity utilization due to better plant utilization. Projections indicate that if external factors remain 
the same, the company will reach new technical milestones in the forthcoming year in terms of 
efficiency, 

Financially, our results have been consistent with last year. In the previous season, given that all 
indicators demonstrated an increase in sugar prices, we held on to a significant portion of our 
inventory. This year, management pursued a more conservative selling strategy. By holding on to 
this stock, the company has performed much better as is made manifest by the company's 
financials. Net sales were recorded at Rs. 3,467 million during the first three quarters of the financial 
year from 1st October 2018 to 30th June 2019 as compared to Rs. 1,707 million against the 
corresponding period of last year. 

For the half year, however, the company has earned gross profit of Rs. 323,486,487 as compared to 
gross profit of Rs  257,975,929 of last year. This year, our profit after tax is Rs 33,805,816 during the 
period under review as compared to profit after tax of Rs. 25,223,306 in the corresponding period of 
last year. This demonstrates an increase in PAT of 34%. 
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FUTURE OUTLOOK

DOur agricultural survey department predicts that for the forthcoming year, sugarcane plantation in 

terms of total area under cultivation in our area is expected to be at similar levels as last year.  

However, due to substantial monsoon rains, and ample utilization of fertilizer and pesticides by cane 

growers, the expected yield per acre is projected to be drastically higher than last year. We are 

confident in a stable and economical supply of sugarcane for next crushing season. This hypothesis 

will be confirmed by end of August 2019 by which time the sugarcane survey of all mills will be 

complete. 

Your company is continuously investing funds in project to improve its machinery efficiency and 

steam consumption per ton of sugarcane processed. 

The Board acknowledges with thanks the continued support and cooperation extended by all 

stakeholders, bankers, financial institutions and growers. The Board also places on record its 

appreciation for employees of the Company for their dedication, commitment, and hard work.

MISCELLANEOUS  INFORMATION

In Q3, the company has completed the scheme of merger with Styles and Trends Pvt. Limited, as 

ordered by the Honorable Lahore High Court.

On Behalf of the Board of Directors,Lahore:  July 29, 2019

 Mian Mustafa Ali Tariq
CHIEF EXECUTIVE OFFICER

 Mian Ahmad Ali Tariq
Chairman
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CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR

Un-Audited Audited

30-June-2019 30-September-2018

Note

EQUITY AND LIABILITIES

Authorized share capital 6 680,000,000

             

680,000,000

              

Share capital and reserves

Issued, subscribed and paid-up share capital

36 million (30 September 2018: 25 million) ordinary shares of Rupees 10 each 360,000,000

             

250,000,000

              

Shares tobe issued under merger -

                              

9,671,000

                  

Capital reserve

Share premium 141,093,550

             

141,093,550

              

Amalgmation reserves 70,694,859

               

70,694,859

               

1,724,325,205

          

1,777,492,862

           

1,936,113,614

          

1,989,281,271

           

Revenue reserve

General reserves 169,450,000

             

169,450,000

              

Accumulated loss (331,361,589)

            

(418,335,062)

             

(161,911,589)

            

(248,885,062)

             

Directors' loan - related parties 461,268,383

             

530,351,753

              

2,595,470,408

          

2,530,418,962

           

NON-CURRENT LIABILITIES

Deferred tax liability 160,063,882

             

165,564,952

              

Long term finance 7 267,043,099

             

-

                              

427,106,981

             

165,564,952

              

CURRENT LIABILITIES

Trade and other payables 502,975,811

             

792,500,152

              

Accrued mark-up on secured borrowings 78,802,507

               

64,934,674

               

Short term borrowings 8 1,323,677,956

          

1,561,752,772

           

Loan from related party 21,101,995

               

22,721,755

               

Current portion of long term finance 7 32,763,396

               

-

                              

Unclaimed dividend 1,208,089

                  

1,208,089

                  

 

1,960,529,754

          

2,443,117,442

           

CONTINGENCIES AND COMMITMENTS 9

4,983,107,142
          

5,139,101,356
           

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 10 3,370,420,403
          

3,231,896,549
           Long term deposits 22,962,681

               
11,885,573

               3,393,383,084

          

3,243,782,122

           CURRENT ASSETS

Consumable stores and spares 164,142,043

             

205,818,645

              
Stock-in-trade 448,898,063

             

888,742,608

              

Trade and other receivables 838,042,570

             

682,485,510

              

Advances, deposits and prepayments 14,323,191

               

32,628,380

               

Tax refund due from Government - income tax 110,156,780

             

66,867,036

               

Cash and bank balances 14,161,410

               

18,777,055

               

1,589,724,058

          

1,895,319,234

           

-

                              

4,983,107,142

          

5,139,101,356

           

TOTAL ASSETS

HUSEIN SUGAR MILLS LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2019 (UN-AUDITED)

Rupees

Surplus on revaluation of property, plant and equipment

TOTAL EQUITY AND LIABILITIES
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CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR

Note NINE MONTHS ENDED NINE MONTHS ENDED

30-June-2019 30-June-2018

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before taxation 77,285,227

                

76,978,278

                 

Adjustments for non-cash charges and other items:

Depreciation 87,112,860

                

88,993,859

                 

Profit on bank deposits (48,399)

                       

(132,367)

                     

Loss on disposal of operating fixed assets (622,495)

                     

-

                               

Bad debts written off -

                               

921,339

                      

Old credit balances written back -

                               

(1,377,729)

                  

Finance cost 182,887,097

              

92,681,039

                 

Cash generated from operating activities

before working capital changes 346,614,290

              

258,064,419

               

Working capital changes 15 571,793,616

              

(1,546,394,253)

           

Cash used in operations 918,407,906

              

(1,288,329,834)

           

Finance cost paid (169,019,264)

             

(53,514,010)

               

Income tax paid (55,813,452)

               

(7,995,374)

                  

Net cash used in operating activities 693,575,190

              

(1,349,839,218)

           

CASH FLOWS FROM INVESTING ACTIVITIES

Proceed from disposal of operating assets 1,302,090

                   

-

                               

Additions in property, plant and equipment (57,722,496)

               

(51,593,241)

               

Capital work in progress incurred (168,616,864)

             

(67,343,801)

               

Increase in long term deposits (11,077,108)

               

(3,605,368)

                  

Profit on bank deposits received 48,399

                        

132,367

                      

Net cash used in investing activities (237,368,069)

             

(122,410,043)

             

CASH FLOWS FROM FINANCING ACTIVITIES

Short term borrowings obtained - net (238,074,816)

             

1,481,681,997

             

Longt term finance obtained - net 299,806,495

              

Repayment of directors' loan - related parties (69,083,370)

               

(9,100,000)

                  

Loan obtained from related party (1,619,760)

                 

(3,220,000)

                  

Net cash generated from financing activities (8,971,451)

                 

1,469,361,997

             

Net (decrease) / increase in cash and cash equivalents 447,235,670

              

(2,887,264)

                  

Cash and cash equivalents at the beginning of the period 18,044,992

                

60,098,130

                 

Cash and cash equivalents at the end of the period 465,280,663

              
57,210,867

                 

The reconciliation in cash and cash equivalent is as follows:

Cash and bank balances 14,161,410
                

59,652,047
                

Temporary book overdrawn (479,442,073)
             

(2,441,180)
                 

465,280,663              57,210,867                

The annexed notes form an integral part of this condensed interim financial statements.

HUSEIN SUGAR MILLS LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOWS  (UN-AUDITED)

FOR THE THIRD QUARTER  ENDED ON  30 JUNE  2019

Rupees
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5,354,539

9,450,000  

3,191,250

2,394,560 

7,710,715
1,796,105 

4,269,145
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CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER DIRECTOR
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