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Directors’ Report to the Shareholders

The Directors of your Company are pleased to present the un-Audited Accounts of the Company for 
the half year ended 31st March 2018.

INDUSTRY OVERVIEW

Unfortunately, due to poor climatic conditions including low levels of rainfall, the agriculture industry 
has suffered dramatically. In fact, compared to other crops, sugarcane has suffered significantly. 
All performance indicators of the industry such as yield per acre, sucrose content in sugarcane, 
and pathological conditions of the crop have decreased dramatically. At the start of the crushing 
season especially, sugarcane recoveries for early maturing varieties were historically low due to the 
unnecessarily early cultivation. Farmers cultivated their crops early and large amounts of un-rooted 
sugarcane lay for days awaiting crushing. As sucrose recoveries dipped, sugar mills booked low 
recovery crushing that impaired us so severely, that our recoveries could not average out even after 
crushing high recoveries in the latter part of the season. 

Despite expectation of surplus sugar production in the local and international markets, the 
Government of the Punjab maintained the sugarcane minimum price for the crushing season -2017
18 at Rs. 180/- per mound, whereas the Sindh Government notified the price of cane Rs. 182/- per 
mound that was later reduced to Rs 160/- per mound consequent to sugar mills writ in the Honorable 
Sindh High Court. The discrepancy in sugarcane prices to different firms in the same market across 
the country have discriminated costs and therefore have given advantages to certain regional players 
in the industry. A sign of relief this year came in the form of export subsidy that was announced by 
the Federal Government in coordination with the provincial governments. However, even in this case, 
the millers of Sindh had a competitive advantage against the rest of the country as the Government 
of Sindh announced an extra subsidy (almost double) that was available to exporters in the rest of 
the country. 

Given this challenging and discriminatory playing field, it has been extremely difficult to operate 
optimally this year. Against this backdrop, we have shown great resilience, strength, and character, 
outperforming the expectations of our stakeholders in an increasingly difficult industry and 
maintaining respectable profitability. 

OPERATING HIGHLIGHTS

Although financial results of the half-year are never truly representative of what the company will 
ultimately achieve, the directors are pleased to announce that:

The Company was able to crush 578,059 Tons of Sugarcane and produced 52,065.00 Tons of refined 
sugar at an average recovery of %9.13 during the first half ending March 2018 ,31 as compared to last 
year’s sugarcane crushing of  655,220.00 M. Tons and production of 63,670.00 Tons refined sugar at 
an average recovery of %9.85. Although our total crushing fell about %12 year on year (due to slightly 
less cultivation and yield per acre in our region), sugar produced decreased by a larger amount.  As 
mentioned above, the primary reason for low production in the current season is due to dreadfully 
poor health of sugarcane in our area caused by devastating pathogens and poor climatic conditions 
this year. 

Financially, our results have been dramatically different than last year. In the previous season, we 
pursued an aggressive selling strategy forecasting a fall in sugar prices. Given that all indicators 
demonstrate a rise in sugar prices, this year we are holding on to a bulk of our inventory. Thus, net 
sales was recorded at Rs 929.81million during the first half from 1st October2017- to 31st Mar2018- 
as compared to Rs. 2,234.33 million against the corresponding period of last year. 

Due to the sharp decrease in sugar and molasses prices, the company earned pretax profit of Rs. 
44.173 million during the period under review as compared to pretax profit of Rs. 254.14 million in the 
corresponding period of last year and after tax profit of Rs. 2.067 million against after tax profit of Rs. 
240.36 million over the same period of last year. 

Your company’s ability to survive in the extremely challenging sugar market of 18-2017 has come from 
the timely decision to invest and embark on our Efficiency Improvement Project (EIP). All out efforts 
to increase the efficiency and profitability of the company by the installation of the latest technologies 
have reduced production costs via energy savings, increasing lines of revenue via bagasse savings, 

and the development of good quality cane constantly, which ultimately will result in higher sucrose 
content in the sugarcane of our region resulting in benefits for both the company, and our most 
important stake holders, the sugarcane growers. If we stay on pace with our EIP, we are confident 
our costs will continue to reduce, our profitability will continue to increase, and our resolve to bear 
the often challenging environment of the sugar sector will only get stronger.

FUTURE OUTLOOK

Sugar prices in the local market have generally followed the trends that have been observed in 
the international market. From a high in 2016, sugar prices have plunged to historically low levels 
throughout 2017 and into the first quarter of 2018. The reasons behind the sharp fall in prices were 
the dramatic year on year increase in production in countries like Thailand and India. However, in the 
last few weeks due to rising oil prices and depletion of inventories in sugar exporting countries, sugar 
prices have revived at the international level drastically. Furthermore post appeal in the World Trade 
Organization, India has announced its government is likely to retain and induct all bonus production 
of sugar in its strategic reserves rather than export. In fact, in the last few weeks alone London Sugar 
Futures are have gained at least %16 in prices and are forecast to continue to grow and cross 400$ 
by the end of Q2 of FY 2018.

In the domestic market, sugar prices have remained remarkably low due to the carryover of inventory 
from high levels of production in the previous year followed by a similar level of crushing this year. 
However, as mentioned above, due to diseased and rotten sugar cane in many parts of the country, 
the expected recoveries throughout the greater part of Punjab and into Sindh are expected to be 
lower on average than last year. Given that sugar production is expected to decrease from last year 
and that at least 1.5 million tons of sugar will be exported by June 2018, out of which 1.3 million tons 
has already been booked, we are confident that the trend observed in sugar prices will see a reversal 
and follow the resurgence witnessed in the international market before the next crushing season. 
With the speed that inventories are depleting in the local market and the pace in the increase of price 
at which futures are being traded, it would not be surprising to see sugar break past its constrained 
price. 

Compared to the last operational year, where selling aggressively optimized our profits, all the 
indicators suggest to hold onto inventories and sell at appreciated prices after the liquidation of mass 
inventories. Although, the financial and operational situation for sugar mills has been extremely 
challenging in the last ten months, we are confident that a resurgence of sugar prices Q2 FY 2018 
onwards is bound to substantiate our holding strategy. 
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functionaries, our banking partners, others financial institutions, and insurance companies for their 
continued support and cooperation. The Directors would also like to express their gratitude and 
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shareholders, who continue to place their trust and confidence in the Company and assure them 
of our best efforts to ensure optimum utilization of their investment in the Company. Furthermore, 
the Directors place on record their appreciation for the continued support of our sugarcane growers 
whose hard work and loyalty with our company continue to be at the center of our company’s growth 
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For and On behalf of the Board,

Mian Mustafa Ali Tariq
Chief Executive Officer

Mian Ahmed Ali Tariq
Chairman

Lahore:
May 29, 2018
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		  (Un-Audited)	 (Audited)
		  31 March 	 30 September
		  2018	 2017
	 Note	 (Rupees)

EQUITY AND LIABILITIES
	 	
SHARE CAPITAL AND RESERVES	
Authorized share capital 	
50 Million ( 30 September 2017: 50 Million ) ordinary shares of Rs. 10 each	 500,000,000 	  500,000,000
Preference share capital 
15 Million ( 30 September 2017 : Nill ) Perferece shares of Rupees 10 each	  150,000,000 	  -
		   650,000,000	 500,000,000
Issued, subscribed and paid-up share capital
25 million (30 September 2017: 25 million) ordinary		   	  	
Shares of Rupees 10 each		  250,000,000	  250,000,000

Capital reserve
Share premium		   141,093,550 	  141,093,550 
Surplus on revaluation of property, plant and equipment		    1,794,289,651  	  1,822,091,754 
		    1,935,383,201 	   1,963,185,304
Revenue reserve 
General reserves		  169,450,000 	 169,450,000
Accumulated loss 		   (481,249,650)	 (511,119,452)
		   (311,799,650)	  (341,669,452)
 	 	  1,873,583,551 	   1,871,515,852
	 	  
Director’s loan - related parties		   523,151,753	  531,051,753 
NON-CURRENT LIABILITIES
Deferred tax liability	 	  219,308,147	  191,734,794

CURRENT LIABILITIES		   
Trade and other payables		  1,209,649,606 	  522,715,575 
Accrued mark-up on secured borrowings		  34,015,356	 10,391,674 
Short term borrowings	 7	 1,951,187,547 	  490,400,182 
Loan from related party		   3,349,760 	 5,874,760 
Unclaimed dividend		  1,208,089 	 1,208,089 
 		   3,199,410,358 	 1,030,590,280
CONTINGENCIES AND COMMITMENTS	 8	

TOTAL EQUITY AND LIABILITIES		    5,815,453,809  	  3,624,892,679  

Condensed Interim Statement of Financial Position
as at 31, March 2018

Mian Ahmed Ali Tariq
Chairman / DirectorLahore:

		  (Un-Audited)	 (Audited)
		  31 March 	 30 September
		  2018	 2017
	 Note	 (Rupees)

ASSETS
	
NON-CURRENT ASSETS	
Property, plant and equipment	 9	  3,049,752,544  	  2,989,279,104  
Long term deposits		   9,251,940 	  9,246,940  
		    3,059,004,484  	  2,998,526,044 

CURRENT ASSETS			 
Stores, spare parts and loose tools		   176,515,664 	 148,349,789 
Stock-in-trade		  2,361,303,709 	 233,027,645 
Trade debts 		  11,337,435	  7,592,188 
Advances and prepayments		   58,019,528 	 80,547,045 
Export subsidy receivable from Federal Government		   36,295,750 	 36,295,750 
Other receivables		   18,371,780 	  5,402,159 
Tax refund due from Government - income tax		   59,082,900 	  55,053,929 
Cash and bank balances		  35,522,559 	 60,098,130 
		   2,756,449,325 	 626,366,635

TOTAL ASSETS		   5,815,453,809 	 3,624,892,679

The annexed notes 1 to 19 form an integral part of this condensed interim financial information.

Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer
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	 Half year ended March 31,	 Quarter ended March 31,

		   	 2018	 2017	 2018	 2017

	 Note	 (Rupees)

SALES - NET	 10	  929,818,095	 2,234,335,035	 602,742,716	  1,384,172,376

COST OF SALES	 11	  (776,711,870)	  (1,847,991,687)	  (503,243,855)	  (1,116,335,249) 	

GROSS PROFIT		   153,106,225 	  386,343,348 	  99,498,861 	   267,837,127 	 

OPERATING EXPENSES		

    Selling and distribution expenses		    (9,282,420)	  (9,862,369)	  (5,801,743)	   (5,672,187) 	  

    Administrative and general expenses 		  (81,335,767)	  (89,498,855)	  (44,331,724)	   (50,135,251) 	 

    Other operating expenses		    (3,945,985)	  (13,959,428)	  (2,705,024)	   (9,983,858)	  

		   (94,564,172)	   (113,320,652)	   (52,838,491)	    (65,791,296)	  

PROFIT FROM OPERATIONS		    58,542,053 	  273,022,696 	  46,660,370 	  202,045,831  	    

OTHER INCOME		    34,326,885 	  27,357,553 	  28,431,147 	   7,734,559  

FINANCE COST		    (48,695,850)	  (46,234,804)	  (36,147,949)	   (31,170,765)  

PROFIT BEFORE TAXATION		    44,173,088 	  254,145,445 	  38,943,568 	  178,609,625    

TAXATION		    (42,105,389)	  (13,782,852)	  (38,016,947)	   (5,281,225)  

PROFIT AFTER TAXATION		    2,067,699 	  240,362,593 	  926,621 	  173,328,400

EARNINGS PER SHARE

-BASIC AND DILUTED	 12	   0.08 	   11.65 	   0.04 	    8.40  

The annexed notes 1 to 19 form an integral part of this condensed interim financial information.

Condensed Interim Statement of Profit and Loss Account (Un-Audited)
For the Half Year ended 31 March 2018

Lahore Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer

Mian Ahmed Ali Tariq
Chairman / Director

Condensed Interim Statement of Comprehensive Income (Un-Audited)
For the Half Year ended 31 March 2018

Lahore Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer

Mian Ahmed Ali Tariq
Chairman / Director

	 Half year ended March 31,	 Quarter ended March 31,
		  2018	 2017	 2018	 2017
		  (Rupees)

PROFIT AFTER TAXATION		   2,067,699 	  240,362,593 	  926,621  	  173,328,400 

OTHER COMPREHENSIVE INCOME		  -	 - 	 -	 -

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD	   2,067,699  	  240,362,593 	  926,621  	  173,328,400

The annexed notes form an integral part of these condensed interim financial information.
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Lahore Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer

Condensed Interim Cash Flow Statement (Un-Audited)
For the Half Year ended 31 March 2018
 		   Half Year Ended
		   31 March	 31 March
		  2018	 2017
	 Note	 (Rupees)

CASH FLOWS FROM OPERATING ACTIVITIES	
Profit before taxation		    44,173,088  	   254,145,445  
Adjustments for non-cash charges and other items:	
Depreciation 		   58,849,506  	  57,476,273 
Profit on bank deposits		   (22,531)	  (73,312)
Loss on disposal of operating fixed assets 		  -	  583,352
Bad debts written off		   921,339	 -
Old credit balances written back		   (1,377,729)	 -
Finance cost		    48,695,850  	   46,234,804 

Cash generated from operating activities
    before working capital changes 		   151,239,523	  358,366,562

WORKING CAPITAL CHANGES	 16	  (1,470,565,319)	  (1,078,934,231)

CASH USED IN OPERATIONS		   (1,319,325,796)	   (720,567,669)
Finance cost paid		    (25,072,168)	   (20,552,994)
Income tax paid		   (18,561,007) 	  (42,272,848)
NET CASH USED IN OPERATING ACTIVITIES		    (1,362,958,971)	   (783,393,511)
CASH FLOWS FROM INVESTING ACTIVITIES	
Additions in property, plant and equipment 		   (119,322,946)	  (10,404,586)
Proceeds from disposal of operating fixed assets		  -	   3,813,846 
Increase in long term deposits		   (5,000)	  (1,166,250)
Profit on bank deposits received		    22,531  	  73,312  
NET CASH USED IN INVESTING ACTIVITIES		    (119,305,415)	   (7,683,678)
CASH FLOWS FROM FINANCING ACTIVITIES	
Short term borrowings obtained - net		   1,460,787,365  	  904,050,610	
Repayment of directors’ loan - related parties		   (7,900,000)	 -	
Repayment of loan obtained from related party		  (2,525,000)	  (8,267,620)
NET CASH GENERATED FROM FINANCING ACTIVITIES	  	  1,450,362,365  	  895,782,990 
NET (DECREASE) / INCREASE IN CASH AND CASH EQUIVALENTS	  	  (31,902,021) 	   104,705,801  
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD	   60,098,130  	  16,206,146  
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD		    28,196,109  	   120,911,947  
* The reconciliation in cash and cash equivalent is as follows:	
Cash and bank balances 		   35,522,559	  120,911,947 
Temporary book overdrawn		   (7,326,450)	  –   

		   28,196,109	  120,911,947

The annexed notes 1 to 19 form an integral part of this condensed interim financial information.

Mian Ahmed Ali Tariq
Chairman / Director La
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Notes to the Condensed Interim Financial Information (Un-Audited)
For the Half Year ended 31 March 2018

1.	 THE COMPANY AND ITS OPERATIONS	

1.1	 Husein Sugar Mills Limited (“the Company”) is a public limited company 
incorporated in Pakistan under the repealed Companies Act, 1913. The shares 
of the Company are listed on Pakistan Stock Exchange Limited. The Company 
is principally engaged in the business of production and sale of sugar and by 
products. Its registered office is situated at -30A E/1, Old FCC, Gulberg-III, 
Lahore.

1.2	 The Company earned gross profit and profit after taxation of Rs. 153.106 million 
(March 31, 2017: Rs. 386.343 million) and  Rs. 2.068 million (March 31, 2017: 
Rs. 240.363) million respectively and declared positive equity of Rs. 1,873.584 
million (September 30, 2017: 1,871.516 million). On the other hand, the Company 
is carrying accumulated losses of Rs. 481.250 million (September 30, 2017: 
Rs. 511.119 million) with adverse current ratio at the terminal date. Continuing 
losses in the years 2013-15 had resulted in erosion of the Company’s equity and 
depletion of working capital base. However, with continuous financial support of 
the sponsoring directors and financial institutions as well as better results of the 
Company in the subsequent years, the overall liquidity position of the Company 
has now improved tremendously.

		  The Company has been successfully able to negotiate with National Bank of 	
	 Pakistan, Dubai Islamic Bank Limited, Askari Islamic Bank Limited and Bank

		  Islami Pakistan Limited (Islamic Banking) and got the renewal and extension of 	
	 comprehensive working capital facilities for the current financial year 2017-18. 	
	 The Company has fully utilized working capital facilities since their renewal.

		
		  The Company at present is not in default with any bank or financial institution 	

	 and there are no adverse remarks against the Company in the eCIB data being
		  maintained by State Bank of Pakistan. Further, there are no fixed terms 		

	 borrowings approaching maturity and the Company is not relying on short term 	
	 borrowings to finance long term assets, as well as, there are no loan agreements

		  which the Company is not able to comply with.
		
		  Furthermore, the Company enjoys very good reputation with suppliers of raw 	

	 material, spare parts and machinery manufacturers. Similarly the end products 	
	 of the Company are preferred by the buyers and fetches premium owing to 	
	 better/consistent quality.							     
	

		  The management is confident that all the above stated steps will bring the  	
	 Company out of the past adverse situation and thus the Company is very much 	
	 a going concern. This condensed interim financial information, therefore, does 	
	 not include any adjustment relating to realization of its assets and liquidation

		  any liabilities that might be necessary should the Company be unable to
		  continue	as a going concern.

2.	 BASIS OF PREPARATION	

	 These condensed interim financial statements have been prepared in accordance 
with the   accounting and reporting standards as applicable in Pakistan for interim 
financial reporting. The accounting and reporting standards as applicable in Pakistan 
for interim financial reporting comprise of:

	
•	 	 International Accounting Standard (IAS) 34, Interim Financial Reporting, issued 	

	 by the International Accounting Standards Board (IASB) as notified under the 	
	 Companies Act, 2017; and

	
•	 	 Provisions of and directives issued under the Companies Act, 2017.	
	
	 Where the provisions of and directives issued under the Companies Act, 2017 differ 

with the requirements of IAS 34, the provisions of and directives issued under the 
Companies Act, 2017 have been followed.”

				  
	 This condensed interim financial information do not include all the information and 

disclosures required in the annual audited financial statements, and should be read 
in conjunction with the Company’s annual audited financial statements for the year 
ended September 30, 2017. The figures included in the condensed interim statement 
of profit and loss for the quarters ended March 31, 2018 and 2017 and in the notes 
forming part thereof have not been reviewed by the auditors of the Company, as they 
have reviewed the accumulated figures for the half years ended March 31, 2018 and 
2017.

3.	 STATEMENT OF CONSISTENCY IN ACCOUNTING POLICIES	
	 The accounting policies adopted for the preparation of this condensed interim 

financial information are the same as those applied in the preparation of preceding 
annual financial statements of the company except as follows:	

	
	 TAXATION	

	 Income tax expense is recognised based on management’s best estimate of the 
weighted average annual income tax rate expected for the full financial year.

4.	 CHANGE IN ACCOUNTING STANDARDS, INTERPRETATIONS AND AMENDMENTS 
TO PUBLISHED APPROVED ACCOUNTING STANDARDS

   a)  Amendments to published approved accounting standards which are effective during the half 
year ended March 31, 2018

	 There are certain amendments to approved accounting standards which are mandatory for the 
Company’s annual accounting period which began after July 1, 2017. However, these do not 
have any significant impact on the Company’s financial reporting and, therefore, have not been 
detailed in this condensed interim financial information.
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   b)	 Standards and amendments to published approved accounting standards that are not yet 
effective

	 There are certain new standards and amendments to the approved accounting standards that 
will be mandatory for the Company’s annual accounting periods beginning after July 1, 2018. 
However, these amendments will not have any significant impact on the financial reporting 
of the Company and, therefore, have not been disclosed in this condensed interim financial 
information. During the current period the SECP has adopted IFRS 9 ‘Financial Instruments’ 
and IFRS 15 ‘Revenue from Customers’, the impacts of which on the Company’s future financial 
statements are being assessed. Further, certain new standards are yet to be adopted by the 
Securities and Exchange Commission of Pakistan.

   c)	 New Companies Act, 2017 effective during the half year ended March 31, 2018

	 Effective from 30 May 2017, the Companies Act, 2017 (the Act) was enacted which replaced and 
repealed the previous Companies Ordinance, 1984 (the repealed Ordinance). The Companies 
Act introduces new disclosure and presentation requirements and also section 235 of the 
repealed Ordinance relating to treatment of surplus arising on revaluation of property, plant 
and equipment has not been carried forward in the Act consequently the Company has to 
account for and classify revaluation surplus in accordance with the requirements of IAS 16 “ 
Property, Plant and Equipment”. The Company used to transfer such surplus to an account 
called ‘ Surplus on revaluation of property plant and equipment ‘ which was shown separately 
in statement of financial position after Capital and Reserves (i.e. Equity) whereas the IAS 16 
requires same to be treated as part of equity and also there is change in treatment of loss 
on revaluation. Accordingly the Company has made the changes in its accounting policy as 
per the requirements of the Companies Act, 2017; however, there is no significant change in 
the reported amounts so no restatement is required with respect to amount, the only change 
required is reclassification of revaluation surplus as part of equity. In respect of additional 
disclosures required by the Act will be made in the annual financial statements of the Company.

5.	 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS
	 The preparation of this condensed interim financial information in conformity with the approved 

accounting standards requires the use of certain critical accounting estimates. It also requires 
the management to exercise its judgment in the process of applying the Company’s accounting 
policies. Estimates and judgments are continually evaluated and are based on historical 
experience and other factors, including expectations of future events that are believed to be 
reasonable under the circumstances.

	 During preparation of this condensed interim financial information, the significant judgments 
made by the management in applying the Company’s accounting policies and the key sources 
of estimation and uncertainty were the same as those applied in the preceding audited annual 
published financial statements of the Company for the year ended 30 September 2017.		
							     

6.	 SEASONALITY OF OPERATIONS
	 Due to the seasonal availability of sugarcane, the manufacture of sugar is carried out during 

the period of availability of sugarcane and costs incurred/accrued up to the reporting date have 
been accounted for. Accordingly, the costs incurred/accrued after the reporting date will be 
reported in the subsequent interim and annual financial statements.

		  (Un-Audited)	 (Audited)
		  31 March 	 30 September
		  2018	 2017
	 Note	 (Rupees)

7.	 SHORT TERM BORROWINGS	
From banking companies - secured

National Bank of Pakistan 	  

     Cash finance (hypothecation)	 7.1	   99,995,182  	   24,995,182  
     Cash finance (pledge)	 7.2	   499,903,125 	   98,900,000

Meezan Bank Limited 	  

     Istisna / tijarah	 7.3	    499,194,240   	   -  

Dubai Islamic Bank Pakistan Limited	  

     Salam cum wakala	 7.4	  250,000,000  	   -  
     Letter of credit	 7.5	    101,700,000  	  -

The Bank of Punjab 	  

     Agricultural finance)	 7.6	   - 	    116,505,000 

Bank Islami Pakistan Limited 	  

     Istisna finance	 7.7	   245,500,000  	    250,000,000 

  Askari Bank Limited - Islamic banking 	  

     Salam (Pledge)	 7.8	    199,895,000   	   -  
     Salam OTT (Pledge)	 7.9	   55,000,000  	 -

		    1,951,187,547  	   490,400,182  

7.1	 This cash finance facility has been obtained from National Bank of Pakistan, out of the 
total sanctioned limit of Rs. 100 million (2017: Rs. 50 million), to meet working capital 
requirements of the company. It carries markup at the rate of 3 months KIBOR + 3% 
(2017: 3 months KIBOR + 3%) per annum, payable quarterly. It is secured by way of first 
pari passu charge over all present and future current assets of the company to the extent 
of Rs. 134 million (2017: Rs. 134 million), first pari passu charge over fixed assets of the 
company to the extent of Rs. 134 million measuring 77 acres - 14 maralas including land, 
building & machinery having market value of Rs. 2,109.06 million situated at Lahore road, 
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Notes to the Condensed Interim Financial Information (Un-Audited)
For the Half Year ended 31 March 2018

Jaranwala evaluated by Harvester Services (Pvt) Limited as on 22.06.2017 and personal 
guarantees along with PNWS of the two directors of the company.			 
						    

7.2	 This cash finance facility has been obtained from National Bank of Pakistan, out of the 
total sanctioned limit of Rs. 500 million (2017: Rs. 200 million) to procure raw material i.e. 
sugarcane for manufacturing of refined sugar/stock-in-trade financing. It carries markup 
at the rate of 1 months KIBOR + 2.5% (2017: 1 months KIBOR + 2.5%) per annum, payable 
quarterly. It is secured by way of exclusive charge of RS. 667.67 million with 25% margin 
against pledge facility of the company to be registered with SECP, pledge of refined sugar 
in standard bags of 50 kgs each in shared godowns, ranking charge of Rs. 400 million 
(2017: Rs. 400 million) already registered with SECP over fixed assets of the company as 
additional security and personal guarantees and PNWS of two directors of the Company. 	
								      

7.3	 This istisna finance facility has been obtained from Meezan Bank Limited, out of total 
sanctioned limit of Rs. 500 million for purchase of raw materials / stores and spares / 
and to meet the working capital requirements of the company. It carries profit at the rate 
of respective KIBOR + 3% per annum, payable quarterly. It is secured by way of ranking 
charge over all present and future assets (both current and fixed) of the company to the 
extent of Rs 667 million  duly insured, pledge charge on pledge assets of the company 
(white refined crystalline sugar) to the extent of Rs 715 million, personal guarantees of 
three directors of the company along with PNWS and cross corporate guarantee of Style 
and Trend (Private) Limited.							     
		

7.4	 This salam cum wakala facility has been obtained from Dubai Islamic Bank Limited, 
out of total sanctioned limit of Rs. 250 million to meet the working capital requirements 
of the company by purchasing sugarcane from farmers / various suppliers in the local 
market and subsequent sale. It carries profit at the rate of relevant KIBOR + 3.0% per 
annum, payable quarterly. It is secured by way of pledge of white refined sugar stock with 
25% margin, charge of Rs 312.50 million over pledged stocks (inclusive of 25% margin), 
ranking charge of Rs. 400.0 million over all present and future assets of the company 
with 25% margin, first pari passu charge of Rs 252.3 million over all present and future 
fixed assets of the company, inclusive of 20% margin and personal guarantees along with 
PNWS of the two directors of the company.					   
				  

7.5	 This letter of credit facility has been obtained from Dubai Islamic Bank Limited, out of 
total sanctioned limit of Rs. 200 million to import 05 compact gears. It carries commission 
at 0.20% per quarter and 0.10% at retirement. It is secured by way of lien over title of 
import documents, first pari passu charge of Rs 252.3 million over all present and future 
fixed assets of the company, inclusive of 20% margin and personal guarantees along with 
PNWS of the two directors of the company.					   
				  

7.6	 This agricultural finance facility has been obtained from Bank of Punjab, out of the 
total sanctioned limit of Rs. 140.155 million (2017: Rs. 140.155 million), for adjustment 
purposes only. It carries markup at the rate of 3 months KIBOR + 3% (2017: 3 months 
KIBOR + 3%) per annum, payable quarterly. It is secured by way of first pari passu charge 

over all present and future fixed assets of the Company to the extent of Rs. 180 million 
(2017: Rs. 180 million), corporate guarantee of the company and personal guarantees of 
two directors of the Company. 							    
		

7.7	 This istisna finance facility has been obtained from Bank Islami Pakistan Limited, out of 
total sanctioned limit of Rs. 250 million (2017: Rs. 250 million) for production of sugar. 
It carries profit at the rate of respective KIBOR + 3% (2017: respective KIBOR + 3%) per 
annum, payable quarterly. It is secured by way of ownership of istisna goods, first pari 
passu charge over all future and present current assets of the Company to the extent of 
Rs. 234 million (2017: Rs. 234 million), first pari passu charge over all future and present 
fixed assets of the company to the extent of Rs. 334 million (2017: Rs. 334 million) and 
personal guarantee of all the directors of the company.				  
					   

7.8	 This salam facility has been obtained from Askari Bank Limited, out of total sanctioned 
limit of Rs. 200 million for production of white refined sugar from sugarcane. It carries 
profit at the rate of respective KIBOR + 3% per annum, payable quarterly. It is secured 
by way of ranking charge over all present and future fixed assets of the company to 
the extent of Rs 400 million with 25% margin through constructive MOTD and plant & 
machinery (through letter of hypothecation), ranking charge over all present and future 
current assets of the company to the extent of Rs 400 million with 25% margin, ranking 
charge over pledge stocks of white refined sugar of 2017-2018 season to the extent of Rs 
400 million with 25% margin (inclusive of sales tax) stored at the company premises at 
shared godown duly stacked and segregated in countable position and insured under the 
supervision of the company approved muccadum and personal guarantee of two directors 
of the company.								      
	

7.9	 This Salam - OTT facility has been obtained from Askari Bank Limited, out of total 
sanctioned limit of Rs. 100 million for production of white refined sugar from sugarcane. 
It carries profit at the rate of respective KIBOR + 3% per annum, payable quarterly. It is 
secured by way of ranking charge over all present and future fixed assets of the company 
to the extent of Rs 400 million with 25% margin through constructive MOTD and plant & 
machinery (through letter of hypothecation), ranking charge over all present and future 
current assets of the company to the extent of Rs 400 million with 25% margin, ranking 
charge over pledge stocks of white refined sugar of 2017-2018 season to the extent of Rs 
400 million with 25% margin (inclusive of sales tax) stored at the company premises at 
shared godown duly stacked and segregated in countable position and insured under the 
supervision of the company approved muccadum and personal guarantee of two directors 
of the company.								      
	

7.10	 The Company has total credit facilities from all the banks as mentioned in notes 7.1 to 7.9 
above, amounting to Rs. 265 million (2017: Rs. 140 million) that remained unutilized at 
the terminal date. The overall charge on the current and fixed assets of the Company is in 
the sum of Rs. 8.311 billion (2017: Rs. 7.875 billion) at the terminal date.	 	
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8.	 CONTINGENCIES AND COMMITMENTS
	 CONTINGENCIES	
	 There is no change in the status of contingencies as reported in the annual financial statements 

of the company for the year ended September 30, 2017.					  
				  

	
		  (Un-Audited)	 (Audited)
		  31 March 	 30 September
		  2018	 2017
		  (Rupees)

	 COMMITMENTS
Company is committed to pay the following:
Ijarah Rentals	
Due within one year		   2,728,476 	  2,728,476  
Due after one year but not later than five year 		  7,410,021	 8,860,947  

Diminishing Musharika Rentals		    
Due within one year		   3,633,240	 3,633,240  
Due after one year but not later than five year		  12,413,570	 14,230,190
		  26,185,307	 29,452,853 

Commitments against CAPEX		   19,561,469 	  22,034,605 

Commitments against supply of plant and machinery under letters of credit are amounting to 
Rs. Nil (2017: 63.983 million) at the terminal date, secured against ranking charge of Rs. 49.031 
million after deduction of 25% margin on the amount of Performa Invoice.

9.	 PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets	 9.1 	 2,691,833,991 	 2,707,124,638
Capital work in progress	 9.2	 357,918,553	  282,154,466 

 		   3,049,752,544	  2,989,279,104

9.1	 OPERATING FIXED ASSETS

Opening balance - net book value	   	 2,707,124,638  	  2,388,975,515 
Additions during the period / year	 9.1.1	  43,558,859 	   47,839,980 
Disposals during the period - net book value		  -	   22,726,919
Revaluation surplus arose during the period / year		  -	  411,091,167
Depreciation charged during the period / year		   58,849,506	  118,055,105

Closing balance - net book value		   2,691,833,991	  2,707,124,638

Notes to the Condensed Interim Financial Information (Un-Audited)
For the Half Year ended 31 March 2018

	 9.1.1   The following additions were made during the period in operating fixed assets: 

 			   Additions 
			   Cost
			   (Rupees)

   Plant and machinery	  	  	   35,425,189  
   Gas and electric installation			    7,882,870
   Office equipment			    184,000
   Computer equipment’s			    66,800

	  	  	   43,558,859  

		  (Un-Audited)	 (Audited)
		  31 March 	 30 September
		  2018	 2017
		  (Rupees)

9.2	 Capital work in progress

	 Opening balance		  282,154,466	 176,197,590

	 Additions during the period / year:	  	    	  	
    Civil Works - building		   120,992 	   2,396,911

	     Plant & Machinery		   66,916,974 	 23,942,929
	     Advance for capital expenditure		   8,726,121	  79,617,036

		   75,764,087	  105,956,876

Closing balance 		    357,918,553 	   282,154,466 

	                                                                       HALF YEAR ENDED - (Un-audited)	          QUARTER ENDED - (Un-audited)

			   31 March	 31 March	 31 March	 31 March

	  		  2018	 2017	 2018	 2017

		                              (Rupees)

10.  SALES - NET		   
       Local sales - net of sales tax and	 	  	 849,765,930	  2,007,426,975	  523,486,997	  1,157,264,316
       federal excise duty
       Export sales			    80,052,165	  226,908,060	  79,255,719	  226,908,060
		   	 929,818,095	  2,234,335,035 	  602,742,716 	  1,384,172,376
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12. EARNINGS PER SHARE - BASIC AND DILUTED

	 Half year ended - (Un-audited)	 Quarter ended - (Un-audited)
		   31 March	 31  March	 31 March	 31  March
		  2018	 2017	 2018	 2017

Profit attributable to ordinary shareholders	        Rupees	 2,067,699 	  240,362,593 	  926,621  	  173,328,400
Weighted average numver of ordinary shares
outstanding during the period      	                Numbers	 25,000,000 	  20,624,858 	 25,000,000  	  20,624,858

Earnings per share - basic and diluted                Rupees	 0.08 	  11.65	  0.04  	 8.40

13. TRANSACTIONS WITH RELATED PARTIES
T	he related parties comprise of associated companies, directors, key management personnel and provident fund trust. 
The Company in the normal course of business carries out transactions with related parties. Details of transactions with 
related parties during the period other than those which have been disclosed elsewhere in these financial statements 
are stated below:

13.1 Related party transactions during the period:

Particulars	 Note	  Relationship	    Name 	 31 March 2018	 31 March 2017 
Company’s contributions to fund		   -Post retirement benefits	              HSML Employees’ Provident Fund Trust 	     3,645,096	   2,857,908 
Repayment of directors’ loans	     	 - Chairman of the Board/	      Mian Ahmed Ali Tariq 	 7,900,000	 - 
		      -Non - Executive Director	    
	      	- Director/ Chief Executive Officer	       Mian Mustafa Ali Tariq 	 2,525,000	 8,267,620
Building on rental basis	      	-Close family relative	       Mrs. Rukhsana Javed	 1,559,250	  1,350,000	
Remuneration and benefits of key	      	- Chief Operating Officer	 Mr. Wasim Saleem 		 2,513,628	 -
management personnel		  			 
Directors’ remunerational benefits 13.1.1    - Director				  Mr. Wasim Saleem 	              	                	                -	 2,369,994
	      	- Director/ Chief Executive Officer	       Mian Mustafa Ali Tariq 	 5,779,856	 5,805,366
 		        - Executive Director	   Mrs. Maryam Habib 	 1,999,994	 -

13.1.1  Remuneration and benefits of executive directors include remuneration and benefits paid to one director who 		
remained executive director of the Company only for the period ended March 31, 2017, therefore, remuneration and 
benefits of key management personnel for the period ended March 31, 2017 were nil.

13.2 Closing balances with related parties during the period / year:

Particulars	 Note	  Relationship	  Name 	 31 March 2018	 31 March 2017 
Company’s contributions to fund		        -Post retirement benefits	         HSML Employees’ Provident Fund Trust 	 13,772,984	 22,801,879 
Prepaid rent - Building on rental basis             -Close family relative	   Mrs. Rukhsana Javed 	      347,550	 641,500 
Key management personnel’s		         -Chief Operating Officer         Mr. Wasim Saleem		      	      323,166	    -
remuneration and benefits		
Directors’ remuneration                  13.1.1	         -Chief Executive Officer	 Mian Mustafa Ali Tariq 	                  -	 700,000
		         - Executive Director                 Mrs. Maryam Habib		      	      168,987     	 169,187

	                                                                        HALF YEAR ENDED - (Un-audited)	          QUARTER ENDED - (Un-audited)

			   31 March	 31 March	 31 March	 31 March

			    2018	 2017	 2018	 2017

		                                  (Rupees)

11.  COST OF SALES		   
       Raw materials consumed:
       Sugarcane purchased		    	 2,613,432,972	   2,959,777,373 	   1,865,484,715 	   1,828,520,277 	 
       Sugarcane development cess			    21,684,304	  24,570,473	  15,099,308	  15,142,564	
       Market committee fee		    	  5,795,761 	    3,276,093  	    4,026,538  	    2,019,033
      		    	 2,640,913,037 	   2,987,623,939  	   1,884,610,561  	   1,845,681,874   

       Salaries, wages and other benefits	    	 91,419,816 	    91,290,955  	   61,491,146  	    56,146,766 
       Workers’ welfare		     	  8,034,118  	   9,794,856  	    5,885,493  	    6,354,660
       Stores, spares and loose tools consumed	     	 11,532,865  	    9,907,345  	    5,884,224  	   5,774,521
       Chemicals consumed			       26,479,217  	    27,507,937  	   23,490,061 	    16,824,380
       Packing material consumed		    	  22,058,760  	    23,229,383  	    16,539,352  	    14,836,645
       Fuel and power		      	 15,423,273  	    5,720,382  	    6,136,273  	    2,099,331
       Repair and maintenance		      	 26,488,676  	   33,479,507  	    361,209  	    10,656,260
       Insurance		   	    2,822,531  	    2,815,948 	    1,537,603  	    1,606,636
       Other factory overheads		     	  8,102,283  	   6,113,260  	    4,464,432   	    3,108,716
       Depreciation		     	  51,713,358  	    49,309,099 	    26,242,554  	    21,202,142
       		     	  264,074,897 	 259,168,672 	 152,032,347 	 138,610,057
			   2,904,987,934 	 3,246,792,611 	  2,036,642,908 	 1,984,291,931

       WORK-IN-PROCESS:		   
       Opening stock		    	  7,264,038 	 8,250,909 	 49,613,568 	 34,177,985
       Closing stock			   (30,288,367)	 (32,847,621)	 (30,288,367)	 (32,847,621)	
			   (23,024,329)	  (24,596,712)	 19,325,201 	 1,330,364
       Cost of goods manufactured			   2,881,963,605 	 3,222,195,899 	 2,055,968,109 	  1,985,622,295
       

       FINISHED GOODS:
       Opening stock			    225,763,607 	 172,262,473 	 778,291,088 	 677,179,639
       Closing stock		   	 (2,331,015,341)	  (1,546,466,685)	  (2,331,015,341)	 (1,546,466,685)
		   	 (2,105,251,734)	 (1,374,204,212)	 (1,552,724,253)	 (869,287,046)
			   776,711,870 	 1,847,991,687 	 503,243,855 	 1,116,335,249
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14. RELATIONSHIP WITH THE ISLAMIC AND CONVENTIONAL  FINANCIAL INSTITUTION

The Company in the normal course of business deals with sole Islamic financial institutions as well as the financial institutions 
who operate both the conventional side and Islamic window. The details and segregation between Shariah complaints and 
conventional assets/liabilities and income/expenditure are given below:

15. FINANCIAL RISK MANAGEMENT

The Company’s financial risk management objectives and policies are consistent with those disclosed in the preceding 
audited annual published financial statements of the Company for the year ended 30 September  2017.

		               Half Year Ended      Half Year Ended
		  31 March 2018 	 31 March 2017
		       (Rupees)

16. WORKING CAPITAL CHANGES
      Working capital changes
      (Increase) / decrease in current assets:		
     Stores, spare parts and loose tools		   (28,165,875) 	   9,364,089 
     Stock in trade		   (2,128,276,064) 	  (1,398,800,924)
     Trade debts		   (3,745,247)	   (23,013,386)
     Advances and prepayments		  22,527,517	 (16,579,335)
     Short term deposits and prepayments		  -   	 (9,681,750)
     Other receivables	 	 (13,890,960)	 32,188,783 
     Increase in current liabilities:
     Trade and other payables		  680,985,310 	 327,588,292	
		  (1,470,565,319)	 (1,078,934,231)

17. DATE OF AUTHORIZATION
This condensed interim financial information was approved by the Board of Directors and authorized for issue on May 29, 2018.

18. SUBSEQUENT EVENT
The Company has filed a petition under sections 279 to 283 of the Companies Act, 2017 on March 30, 2018 with Honourable 
Lahore High Court, Lahore for merger of Messrs Styles & Trends (Private) Limited an associated undertaking with and into 
Messrs Husein Sugar Mills Limited. The Honourable Lahore High Court, Lahore has ordered the Companies to issue notice 
pursuant to Court Order dated April 03, 2018 of the Honourable Lahore High Court, Lahore passed in petition no.189820/2018, 
(filed under Sections 279 to 283 of the Companies Act, 2017 seeking the complete merger /amalgamation of Messrs Styles and 
Trends (Private) Limited into Messrs Husein Sugar Mills Limited), to call an Extraordinary General Meeting of the members 
of Messrs Husein Sugar Mills Limited and Messrs Styles & Trends (Private) Limited. The notice was issued on May 04, 2018 
and meetings were held on Saturday, May 26, 2018 at 10.00 AM at 30-A/E-1, Old F.C.C. Gulberg III, Lahore to consider and  
approve / adopt the Scheme of Arrangement for the merger and amalgamation of Messrs Styles and Trends (Private) Limited 
into Messrs Husein Sugar Mills Limited. Mr. Moiz Tariq, Advocate, High Court Lahore, has been appointed by the Honourable 
Court to act as Chairman of the meeting and to report the results thereof to the Honourable Court.  After the approval of the 
Honourable Lahore High Court, Lahore the process of merger will be complete.

19. GENERAL

19.1  	Figures of the corresponding period have been re-arranged and regrouped to represent better / true presentation 
and to facilitate appropriate comparison. However, there were no major reclassifications during the period.		
	
19.2 	 Allocation to the Worker’s Profit Participation Fund, Workers’ Welfare Fund and figures of taxation are  provisional. 
Final liabilities thereof would be determined on the basis of annual results.				  
	
19.3	  The figures have been rounded off to the nearest rupee.

Lahore Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer

Mian Ahmed Ali Tariq
Chairman / Director

Rupees Rupees
Islamic Mode Islamic ModeConventional Total Conventional Total

Accrued markup on secured borrowings 20,751,433 13,263,923 34,015,356 1,489,873 8,901,801 10,391,674      
Shorterm borrowings 1,351,289,240 599,898,307 1,951,187,547  250,000,000    240,400,182    490,400,182    
Bank balances (16,466,458) (17,203,265) (33,669,723)    (49,716,623)     (10,133,253)     (59,849,876)    

1,355,574,215  595,958,965     1,951,533,180 201,773,250    239,168,730    440,941,980 

Rupees Rupees
Islamic Mode Conventional Total Islamic Mode Conventional Total

Ijarah rentals 3,510,424 - 3,510,424 623,448 - 623,448
Finance cost 46,323,704 2,372,145 48,695,849 30,109,090 16,125,714 46,234,804
Income from PLS bank account (6,017) (16,514) (22,531) (23,460) (49,852) (73,312)

49,828,111      2,355,631        52,183,742 30,709,078      16,075,862      46,784,940      

March 31, 2018 - (Un-audited) September 30, 2017 - (Audited)

Half Year ended 31 March 2018 - (Un-audited) Half Year ended 31 March 2017 - (Un-audited)
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