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HUSEIN SUGAR MILLS LIMITED

DIRECTORS’ REPORT
On behalf of the Board, | am pleased to present third quarterly interim condensed financial
information of the Company for the period ended on June 30, 2016.

Highlights of the Company's performance for the nine months and its comparison with corresponding
period of last year is as under:

2016 2015
OPERATIONAL
Crushing days 111 139
Sugarcane crushed (M. Tons) 499,396 447,091
Sugar produced (M. Tons) 46,861 41,103
Sugar recovery percentage 9.41 9.20
Rupees
FINANCIAL
Sales 2,937,701,935  1,968,755,399
Gross profit / (loss) 262,483,520 (105,730,297)
Operating Cost 135,988,227 121,038,930
Finance Cost 45,385,578 40,965,463
Profit /( Loss) before taxation 154,652,424 (248,925,036)
Profit /( Loss) after taxation 204,275,405 (268,925,036)
Earnings / ( Loss) per share 12.02 (15.82)

The Company during the first nine months of the current financial year was able to post decent
operational and financial results despite many handicaps like shortage of working capital lines
from banks, relatively small crushing capacity of mills, low sucrose yielding varieties in
operational area of the mills, and tough price competition for sugarcane from surrounding mills.

In line with international sugar market trend; surge in prices due to less production in India,
the local sugar prices started picking up after the month of Ramzan. It is generally perceived
that the existing stocks of sugar in the country are hardly sufficient to meet the local
requirements till the start of new crushing season in November 2016. We anticipate further
surge in sugar prices in remaining months of the current financial year. However your
company will not benefit from this likely increase in price as it has already sold over 90% of
sugar stocks due to paucity of working capital. With improved financial results the Company is
taking all steps for securing sufficient working capital lines for next crushing year.

The Government has not yet released the committed export subsidy to the millers. This delay is
negatively affecting the cash flows of your Company resulting in non-initiation of certain
modifications in plant and machinery necessary for attaining further improved operational
efficiencies.

Timely rains and improved application of fertilizers due to reduction in its prices has very positive
effect on the sugarcane crop. With lesser anticipated opening sugar stocks and higher prices, it is
expected that the new crushing season will be a good season for the sugarcane growers and the
millers.

The Board acknowledges with thanks the continued support and cooperation extended by all
stakeholders, bankers, financial institutions and growers. The Board also places on record its
appreciation for employees of the Company for their devotion and hard work.

Wi

Ahmed Ali Tariq
Lahore: July 27,2016 Chairman
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HUSEIN SUGAR MILLS LIMITED

CONDENSED INTERIM BALANCE SHEET

NOTE

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Authorized share capital

50 million (30 September 2015: 50 million) ordinary
shares of Rupees 10 each

Issued, subscribed and paid-up share capital

17 million (30 September 2015: 17 million) ordinary
shares of Rupees 10 each

Reserves

Total equity

Advance for purchase of shares

Surplus on revaluation of property, plant and equipment

LIABILITIES
NON-CURRENT LIABILITIES

Long term finance 6
Liabilities against assets subject to finance lease 7
Long term deposits

Deferred taxation

CURRENT LIABILITIES

Trade and other payables

Accrued markup on secured borrowings

Short term borrowings 8
Current portion of non-current liabilities

Provision for taxation

Total liabilities
CONTINGENCIES AND COMMITMENTS 9
TOTAL EQUITY AND LIABILITIES

CHIEF EXECUTIVE
06

Un-Audited Audited
30-June-2016  30-September-2015
Rupees

500,000,000 500,000,000

170,000,000 170,000,000
(516,131,748)  (743,752,314)

(346,131,748)  (573,752,314)
609,681,833 403,441,833
1,453,067,728  1,494,724,734

3,884,607 -
210,461,533 6,830,743
203,326,962 282,326,962

417,673,102 289,157,705

776,286,313 | [1,273,462,838

7,519,927 13,874,902

560,433,229 417,404,411

1,942,303 19,468,541
29,377,018 -

1,375,558,790  1,724,210,692

1,793,231,892  2,013,368,397

3,509,849,705  3,337,782,650

-



AS AT 30 JUNE 2016 (UN-AUDITED)

NOTE
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 10
Investments 11

Long term deposits

CURRENT ASSETS

Stores, spare parts and loose tools
Stock-in-trade

Trade debts

Advances

Short term deposits and prepayments
Other receivables

Cash and bank balances

TOTAL ASSETS

HUSEIN SUGAR MILLS LIMITED (¢

Un-Audited Audited
30-June-2016 30-September-2015
Rupees
2,561,638,583 2,614,021,184
. 20,812,295
694,840 779,440
2,562,333,423  2,635,612,919
141,345,986 139,864,011
323,871,058 321,669,362
98,765,523 41,531
94,576,455 22,088,824
4,913,870 11,127,476
261,456,313 104,672,028
22,587,077 102,706,499
947,516,282 702,169,731

3,509,849,705

3,337,782,650

The annexed notes from 1 to 19 form an integral part of this condensed interim financial information.

CHAIRMAN / DI

Mg

?{ECTOR
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) HUSEIN SUGAR MILLS LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE THIRD QUARTER ENDED 30 JUNE 2016

NINE MONTHS ENDED 30 JUNE QUARTER ENDED 30 JUNE
Note 2016 2015 2016 2015
Rup

SALES 12 2,937,701,935  1,968,755,399 788,009,532 88,288,102
COST OF SALES 13 (2,675,218,415)  (2,074,485,696)  (763,486,617) (83,032,679)
GROSS PROFIT/LOSS) 262,483,520 (105,730,297) 24,522,915 5,255,423
DISTRIBUTION COST (12,315,224) (10,784,137) (3,108,595) (1,090,996)
ADMINISTRATIVE EXPENSES (115,356,601)||  (108,993,446) (34,091,624) (33,580,004)
OTHER OPERATING EXPENSES (8,316,402) (1,261,347) (1,074,927) (92,454)

(135,988,227)  (121,038,930) (38,275,146) (34,763,454)

126,495,293 (226,769,227) (13,752,231) (29,508,031)
OTHER INCOME 73,542,710 18,809,655 41,591,208 227,714
PROFIT FROM OPERATIONS 200,038,003 (207,959,572) 27,838,977 (29,280,317)
FINANCE COST (45,385,578) (40,965,463) (10,401,298) (8,401,709)
PROFIT /(LOSS) BEFORE TAXATION 154,652,424 (248,925,036) 17,437,678 (37,682,026)
TAXATION 49,622,981 (20,000,000) 7,224,235 (20,000,000)
PROFIT / (LOSS) AFTER TAXATION 204,275,405 (268,925,036) 24,661,913 (57,682,026)
EARNINGS /[LOSS) PER SHARE - BASIC AND DILUTED 12.02 (15.82) 145 (3.39)

The annexed notes from 1 to 19 form an integral part of this condensed interim financial information.

CHIEF EXECUTIVE
08
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CHAIRMAN / DI?{ECTOR
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HUSEIN SUGAR MILLS LIMITED

CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE THIRD QUARTER ENDED 30 JUNE 2016

PROFIT /(LOSS) AFTER TAXATION

OTHER COMPREHENSIVE INCOME / (LOSS):

Items that will not be re-classified to profit and loss
account

Items that may be re-classified subsequently to profit and
loss account:

Surplus / (deficit) on remeasurement of available

for sale investments

TOTAL COMPREHENSIVE INCOME /(LOSS)
FOR THE PERIOD

NINE MONTHS ENDED 30 JUNE

QUARTER ENDED 30 JUNE

016 || 2015

2016 || 2015

up

204,275,405 (268,925,036)

24,661,913 (57,682,026)

(929,750)

796,575

(929,750)

796,575

204,275,405 (269,854,786

24,661,913 _ (56,885,451)

The annexed notes from 1 to 19 form an integral part of this condensed interim financial information.

<

CHIEF EXECUTIVE

Mg

CHAIRMAN / DI?{ECTOR
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) HUSEIN SUGAR MILLS LIMITED

CODENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED)
FOR THE THIRD QUARTER ENDED 30 JUNE 2016

30-June-2016

30-June-2015

Rupees
CASH FLOWS FROM OPERATING ACTIVITIES
Profit / (loss) before taxation 154,652,424 (248,925,036)
Adjustments for non-cash charges and other items:
Depreciation 84,513,801 91,630,229
Profit on bank deposits (155,066) -
Dividend income (1,275,000) (375,000)
Gain on sale of avilable for sale investment (19,917,431) -
(Loss) / gain on disposal of operating fixed assets (1,816,009) 189,587
Finance cost 45,385,578 40,965,463
Cash generated from /(used in) operating activities 261,388,298 (116,514,756)
before working capital changes

WORKING CAPITAL CHANGES
(Increase) / decrease in current assets:
Stores, spare parts and loose tools (1,481,975) (14,066,453)
Stock in trade (2,201,696) (285,003,186)
Trade debts (98,723,992) 14,389,725
Advances (72,487,631) (69,798,181)
Short term prepayments 6,213,606 9,055,481
Other receivables (138,569,856) (8,984,785)
Increase in current liabilities:
Trade and other payables (497,176,525) 65,787,007

(804,428,069) (288,620,393)
Cash used in operations (543,039,772) (405,135,149)
Finance cost paid (51,740,554) (44,508,377)
Income tax paid (19,763,273) (16,633,450)
Long term deposits (84,600) 1,721,600
Net cash used in operating activities (614,628,199) (464,555,376)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of operating fixed assets 5,855,224 20,437,640
Addition in property, plant & equipment (30,492,795) (63,586,390)
Proceeds from sale of investments 22,417,431 -
Dividend received 1,275,000 375,000
Profit on bank deposits received 2,022,850 137,159
Net cash generated from / (used in) investing activities 1,077,710 (42,636,592)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of liabilities against assets subject to finance lease (7,976,878) (5,897,933)
Long term finance - obtained - 650,000,000
Repayment of long term financing (11,491,663) (37,475,006)
Change in long term deposits 203,630,790 (94,135)
Advance for purchase of shares 206,240,000 193,000,000
Change in short term borrowings 143,028,818 292,284,892
Net cash flows from financing activities 533,431,067 1,091,817,818
Net decrease in cash and cash equivalents (80,119,422) 584,625,851
Cash and cash equivalents at the beginning of the period 102,706,499 106,465,698
Cash and cash equivalents at the end of the period 22,587,077 691,091,549

The annexed ngfes from 1 to 19 form an integral part of this condensed interim financial information.

EXECUTIVE

Mg

CHAIRMAN / DI?{ECTOR
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) HUSEIN SUGAR MILLS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION (UN-AUDITED)
FOR THE THIRD QUARTER ENDED 30 JUNE 2016

1.

12

THE COMPANY AND ITS OPERATIONS

Husein Sugar Mills Limited ("the Company") is a public Company incorporated in Pakistan
under the Companies Act, 1913 (Now Companies Ordinance,1984). The shares of the
Company are listed on Lahore and Karachi Stock Exchanges. Its registered office is situated
at 30-A-E/1, Old F.C.C., Gulberg-ll, Lahore. The Company is principally engaged in the
business of production and sale of sugar and by products.

BASIS OF PREPARATION

This condensed interim financial information is un-audited but and is being submitted to
shareholders as required by section 245 of the Companies Ordinance, 1984.This condensed
interim financial information of the Company for the peried ended 30, June 2016 has
been prepared in accordance with the requirements of International Accounting Standard - 34
"Interim Financial Reporting" and provisions of and directives issued under the Companies
Ordinance, 1984. In case where requirements differ, the provisions of or directives issued
under the Companies Ordinance, 1984 have been followed. This condensed interim financial
information should be read in conjunction with audited annual published financial statements
of the Company for the year ended 30 September 2015.

STATEMENT OF CONSISTENCY IN ACCOUNTING POLICIES

The accounting policies and methods of computation adopted for the preparation of this
condensed interim financial information are the same as those applied in preparation of
financial statements of the Company for the year ended 30 September 2015.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of this condensed interim financial information in conformity with the
approved accounting standards requires the use of certain critical accounting estimates. It
also requires the management to exercise its judgment in the process of applying the
Company's accounting policies. Estimates and judgments are continually evaluated and
are based on historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.

During preparation of this condensed interim financial information, the significant judgments
made by the management in applying the Company’s accounting policies and the key sources
of estimation and uncertainty were the same as those applied in the preceding audited annual
published financial statements of the Company for the year ended 30 September 2015.

SEASONALITY OF OPERATIONS

The Company is inter-alia, engaged in manufacturing of sugar for which the season begins
in October / November and ends in March / April. Therefore, majority of expenses are
incurred and production activities are undertaken in first half of the Company's financial
year thus increasing volume of inventories and financing at the end of first half.




HUSEIN SUGAR MILLS LIMITED

Un-audited Audited
30-June-2016 30-September-2015
Rupees
LONG TERM FINANCE
From banking companies - Secured
Opening balance 11,491,663 11,491,663
Repayments during the period (11,491,663)
Closing balance - 11,491,663

Current portion shown under current liabilities -

(11,491,663)

LIABILITIES AGAINST ASSETS SUBJECT TO FINANCE LEASE

Future minimum lease payments 14,345,022 7,980,429
Less: Un-amortized finance charge 541,234 3,551
Present value of future minimum lease payments 13,803,788 7,976,878
Repayments made during the period (7,976,878) -
Current portion shown under current liabilities (1,942,303) (7,976,878)

3,884,607 -

SHORT TERM BORROWINGS
From banking companies-secured

Secured against pledge of white refined sugar 213,383,137 175,000,000
Secured against hypothication of current assets 347,050,092 242,404,411
560,433,229 417,404,411

CONTINGENCIES AND COMMITMENTS

There is no material change in contingencies and commitments from the preceding audited
financial statements of the Company for the year ended 30 September 2015 except for the
counter guarantee amounting to Rs. 820 million ( 30 September 2015 : Rs. 354 million)
and ranking charge over the current assets of the Company given as security against
Murabah facility obtained from Bank Islami Pakistan Limited on account of agricultural loan

to growers of sugar cane.

13



) HUSEIN SUGAR MILLS LIMITED

10 PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets
Owned (Note 10.1)
Leased (Note 10.2)
Capital work in progress

10.1 Owned

Opening balance - net book value
Additions during the period
Transferred from leased assets

Disposals during the period - net book value
Depreciation charged during the period

Closing balance - net book value

10.2 Leased

Opening balance - net book value
Additions during the period
Transferred to owned assets

Depreciation charged during the period

Closing balance - net book value

11 INVESTMENTS

Available for sale
Shadab Textile Mills Limited - Quoted

Un-audited
30-June-2016

Audited

30-September-2015
Rupees

2,425,276,958
13,807,341
122,554,284

2,498,300,698
18,098,591
97,621,895

2,561,638,583

2,614,021,184

2,498,300,698
5,426,108
8,258,058
(4,039,215)
(82,668,691)

2,440,054,016
174,943,144
7,373,029
(2,005,848)
(122,063,643)

2,425,276,958

2,498,300,698

Nil (30 September 2015: 375,000) fully paid ordinary

shares of Rupees 10 each

Sargodha Spinning Mills Limited - Quoted

Nil (30 September 2015: 500) fully paid ordinary shares

of Rupees 10 each

Add: Fair value adjustment
Less: Impairment loss

Investments were sold during the period.

18,098,591 28,785,225
5,811,918 -
(8,258,058) (7,373,029)
(1,845,110) (3,313,605)
13,807,341 18,098,591
- 2,500,000
- 5,000
- 2,505,000
- 18,311,845
- 4,550
- 20,812,295




HUSEIN SUGAR MILLS LIMITED

12.

14.

(Un-aui
NINE MONTHS ENDED QUARTER ENDED
30 June 30 June 30 June 30 June
2016 2015 2016 2015
Rupees
SALES - NET
Local sales - net of GST and FED | 2,450,099,204 1,726,762,220 788,009,532 88,288,102
Export sales 382,211,731 198,513,179 - -
Subsidy 105,391,000 43,480,000 - -
2,937,701,935 1,968,755,399 788,009,532 88,288,102
COST OF SALES
Raw materials consumed:
Sugarcane purchased 2,377,259,180 || 2,033,277,757 - -
Sugarcane development cess 20,592,528 16,771,801 1,864,994 -
Market committee fee 2,497,030 2,236,240 - -
2,400,348,738  2,052,285,798 1,864,994 -
Salaries, wages and other benefits 96,114,360 107,799,526 18,105,987 29,597,300
Workers' welfare 5,720,294 1,339,313 158,890 278,848
Stores, spare parts and loose tools 8,506,349 10,862,947 761,349 434,874
Chemicals consumed 21,440,581 26,202,933 308,245 -
Packing material consumed 19,442,688 22,246,280 14,480 52,606
Fuel and power 16,535,866 20,489,703 5,345,027 7,054,370
Repair and maintenance 29,870,579 27,208,120 9,102,388 3,062,684
Insurance 3,230,324 2,761,781 641,037 1,003,772
Other factory overheads 4,067,311 5,314,793 233,244 354,347
Depreciation 72,143,019 82,977,688 20,723,673 29,671,165
277,071,371 307,203,084 55,394,320 71,509,966
2,677,420,109  2,359,488,882 57,259,314 71,509,966
Work-in-process:
Opening stock 2,519,008 1,659,576 8,702,395 2,299,865
Closing stock (9,530,496) 2,293,507) (9,530,496) (2,293,507)
(7,011,488) (633,931) (828,101) 6,358
Cost of goods manufactured 2,670,408,621  2,358,854,951 56,431,213 71,516,324
Finished goods:
Opening stock 319,150,357 104,882,044 | 1,021,395,967 400,767,654
Closing stock (314,340,562)| | (389,251,299)||  (314,340,562) (389,251,299)
4,809,795 (284,369,255 707,055,405 11,516,355
2,675,218,415 2,074,485,696 763,486,617 83,032,679

TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of associated undertakings, other related companies, key
management personnel and provident fund. The Company in the normal course of business
carries out transactions with related parties. Details of transactions with related parties are as

follows: Un-audited Un-audited
30 March 2016 30 June 2015

Rupees Rupees

Contributions to provident fund 3,982,808 3,578,520
Remuneration to key management personnel 33,425,635 29,524,675
Dividend received 1,275,000 375,000
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15.

) HUSEIN SUGAR MILLS LIMITED

RELATIONSHIP WITH THE ISLAMIC AND CONVENTIONAL FINANCIAL INSTITUTION

The Company in the normal course of business deals with sole Islamic financial institutions as
well as the financial institutions who operate both the conventional side and Islamic window.
During the period the Company carried out transactions with both the conventional side as
well as Islamic window of financial institutions. The details of segregation between Shariah

complaints and conventional assets/liabilities and income/expenditure are given below:

16.

17.

18.

19.

CHIEF EXECUTIVE
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| As at June 30, 2016 As at September 30, 2015
Un-Audited Audited
Rupees Rupees
Islamic ‘ Islamic
Mode Conventional Total Mode Conventional Total
Long term finance 11,491,663 11,491,663
Liabilities against assets subject to
finance lease 5,826,910 5,826,910 7,976,878 7,976,878
Accrued markup on secured borrowings 3,740,076 3,779,850 7,519,926 7,511,718 6,363,184 13,874,902
Short term borrowings - secured 368,983,137 191,450,092 560,433,229 175,000,000 242,404411  417,404411
Investments - - - 20,805,000 7,295 20,812,295
Cash and bank balances (1,100,096 (18,204,553) (19,304,649 (3,697,713)  (99,007,201) (102,704,914
377,450,027 177,025,389 554475416 211,110,668 157,744,567 368,855,235
| Nine Months ended June 30, 2016 Nine Months ended June 30, 2015
Un-Audited Un-Audited
Rupees Rupees
Islamic ‘ Islamic
Mode Conventional Total Mode Conventional Total
Finance cost 14,359,557 24,087,511 38,447,068 1922373 33,181,295 35,103,668
Loss on remeasurment of available for
sale investments - - 937,500 (7,750) 929,750
Dividend (1,275,000) (1,275,000) (375,000) (375,000)
Income from PLS bank account (66,994) (88,072) (155,066) (175,571) (141,177) (316,748)
13,017,563 23,999,439 37,017,002 2,309,302 33,032,368 35,341,670

FINANCIAL RISK MANAGEMENT

The Company's financial risk management objectives and policies are consistent with those
disclosed in the preceding audited annual published financial statements of the Company for
the year ended 30 September 2015.

SEGMENT INFORMATION

These financial statements have been prepared on the basis of a single reportable segment.
Sales of sugar represents 90.56% (30 September 2015: 89.91%) of the total sales of the
Company. 86.51% (30 September 2015: 89.19%) of the sales of the Company relates to
customers in Pakistan. Of the remaining sales of the Company relating to customers outside
Pakistan,100% of those sales are made to customers in Afghanistan. All non-current assets
of the Company as at 30 June 2016 were located in Pakistan. 46.11% (30 September 2015:
72.74%) of the total sales of the Company are made to a Single customer in Pakistan.

DATE OF AUTHORIZATION

This condensed interim financial information was approved by the Board of Directors and
authorized for issue on 27 July 2016.

GENERAL
The figures have been rounded off to the nearest rupee.

‘ Mg

CHAIRMAN / DI?{ECTOR
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