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HUSEIN SUGAR MILLS LIMITED

DIRECTORS’ REPORT

On behalf of the Board, | am pleased to present un-audited Condensed Interim Financial Information
of the Company for the first quarter ended on December 31, 2015.

Highlights of the Company's performance for the first quarter and its comparison with corresponding
period of last year is as under:

2015 2014
OPERATIONAL
Crushing days 37 69
Sugarcane crushed till December 31 (M. Tons) 173,,899 209,569
Sugar produced (M. Tons) 14,305 18,455
Sugar recovery percentage 9.10 9.03
Rupees
FINANCIAL
Sales 687,019,245 611,639,634
Gross profit / (loss) 72,588,167 (2,376,197)
Operating and finance cost (54,274,425) (54,575,838)
Profit / (loss) before taxation 20,541,315 (37,665,783)
Profit / (loss) after taxation 13,671,123 (37,665,783)
Earnings / (loss) per share 0.80 (2.22)

The Company started the crushing season 2015-16 on November 25, 2015 with renewed
determination, operational planning, and strategy. The focus has been shifted to procurement of
quality sugarcane at controlled price rather than only on quantitative crushing. The disparity in
sugarcane support price observed during last crushing between Punjab and Sindh Provinces
continued in the current season also. The Punjab province announced sugarcane support price
of Rs. 180/40 kg. whereas it is Rs. 172/40 kg. in Sindh province. This disparity created
uncertainty in local sugar market and sugar rates took a plunge from Rs. 58/kg. to Rs. 51/kg.
However, to avert the crises the government announced permission for export of 500,000 tons
of sugar with Rs. 13/kg. subsidy to exporting mills of those provinces which are paying not less
than Rs. 180/40 kg. to sugarcane growers. This measure saved the sugar industry from total
disaster and sugar prices started to stabilize in the range of Rs. 54 — Rs. 56 / kg.

Now as the season is progressing, we observe that per acre yield is not the same as the growers
were getting last year. The difference in sugarcane yield is about 7%. This aspect will shorten
the current crushing season and we expect better sugar prices in off-season. The Company has
entered into export contracts on prices which are better than local prices. This will increase the
profitability of the Company.

Due to decucity of sugarcane crop in neighboring sugar mills area, we anticipate price war
among the mills for procurement of more sugarcane from our mills area. This might adversely
affect our mills working, however, despite these factors; we anticipate much better operational
and financial results than last year owing to better planning and coordinated efforts of all
stake holders.

The Board acknowledges with thanks the continued support and cooperation extended by all
stakeholders, bankers, financial institutions and growers. The Board also places on record its
appreciation for employees of the Company for their devotion and hard work.

Mg

Ahmed Ali Tariq
Lahore: January 21, 2016 Chairman
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) HUSEIN SUGAR MILLS LIMITED
CONDENSED INTERIM BALANC SHEET

Un-Audited Audited
NOTE 31 December 30 September
2015 2015
Rupees Rupees
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized share capital
50,000,000 (30 September 2015: 50,000,000)
shares of Rupees 10 each 500,000,000 500,000,000
Issued, subscribed and paid-up share capital 170,000,000 170,000,000
Reserves (712,980,438) (743,752,314)
Total equity (542,980,438)  (573,752,314)
Share deposit money 475,731,833 403,441,833
Surplus on revaluation of operating fixed assets -
net of deferred tax 1,481,713,888  1,494,724,734
LIABILITIES
NON-CURRENT LIABILITIES
Long term finance 5 - -
Liabilities against assets subject to finance lease 6 - -
Long term deposits 7,286,024 6,830,743
Deferred income tax liability 276,481,510 282,326,962

283,767,534 289,157,705
CURRENT LIABILITIES

Trade and other payables 1,189,795,509 | | 1,273,462,838
Accrued mark-up 7,272,442 13,874,902
Short term borrowings 707,493,941 417,404,411
Current portion of non-current liabilities 114,127 19,468,541
Provision for taxation 6,870,192 -
1,911,546,211 1,724,210,692
Total liabilities 2,195,313,745 2,013,368,397
CONTINGENCIES AND COMMITMENTS 7
TOTAL EQUITY AND LIABILITIES 3,609,779,028 3,337,782,650

The annexed notes form an integral part of this condensed interim financial information.

1. A ,4{ .
CHIEF EXECUTIVE
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HUSEIN SUGAR MILLS LIMITED
AS AT 31 DECEMBER 2015 (UN-AUDITED)

Un-Audited Audited
NOTE 31 December 30 September
2015 2015
Rupees Rupees

ASSETS
NON-CURRENT ASSETS
Fixed assets 2,602,482,058 2,614,021,184
Long term investments 19,056,750 20,812,295
Long term deposits 694,840 779,440

2,622,233,648 2,635,612,919
CURRENT ASSETS
Stores, spare parts and loose tools 147,730,984 139,864,011
Stock-in-trade 591,921,774 321,669,362
Trade debts 1,394,792 41,531
Advances 37,213,006 22,088,824
Short term deposits and prepayments 3,397,790 11,127,476
Other receivables 114,510,354 104,672,028
Cash and bank balances 91,376,680 102,706,499

987,545,380 702,169,731

TOTAL ASSETS 3,609,779,028 3,357,982,650

CHAIRMAN / DI?{ECTOR
07
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) HUSEIN SUGAR MILLS LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2015

QUARTER ENDED

NOTE 31 December 31 December
2015 2014
Rupees Rupees

SALES 687,019,245 611,639,634
COST OF SALES 10 (614,431,078) (614,015,831)
GROSS PROFIT 72,588,167 (2,376,197)
DISTRIBUTION COST (1,820,841) (2,492,240)
ADMINISTRATIVE EXPENSES (38,307,540) (37,315,205)

OTHER OPERATING EXPENSES (1,122,755) -
(41,251,136) (39,807,445)
31,337,031 (42,183,642)
OTHER INCOME 2,227,573 19,286,252
PROFIT/(LOSS) FROM OPERATIONS 33,564,604 (22,897,390)
FINANCE COST (13,023,289) (14,768,393)
PROFIT/(LOSS)BEFORE TAXATION 20,541,315 (37,665,783)

TAXATION 6,870,192 -
PROFIT/ LOSS) AFTER TAXATION 13,671,123 (37,665,783)
EARNING / (LOSS) PER SHARE - BASIC AND DILUTED 0.80 (2.22)

The annexed notes form an integral part of this condensed interim financial information.

1. A ,M .
CHIEF EXECUTIVE
08
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)

HUSEIN SUGAR MILLS LIMITED ¢

FOR THE FIRST QUARTER ENDED 31 DECEMBER 2015

PROFIT / (LOSS) AFTER TAXATION
OTHER COMPREHENSIVE INCOME / (LOSS):
[tems that will not be reclassified to profit and loss account

[tems that may be reclassified subsequently to profit and
loss account:

Surplus / (deficit) on remeasurement of available for sale
investments

Other comprehensive income / (loss) for the period

TOTAL COMPREHENSIVE INCOME / (LOSS) FOR THE PERIOD

QUARTER ENDED |

31 December

31 December

2015 2014
Rupees Rupees
13,671,123 (37,665,783)
(1,755,545) (2,734,750)
(1,755,545) (2,734,750)
11,915,578 (40,400,533)

The annexed notes form an integral part of these condensed interim financial information.

Huork AL~

CHIEF EXECUTIVE

Mg

CHAIRMAN / DI?{ECTOR
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HUSEIN SUGAR MILLS LIMITED

\

CONDENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED)
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2015

CASH FLOWS FROM OPERATING ACTIVITIES

Profit /(loss) before taxation
Adjustments for non-cash charges and other items:

Depreciation

Finance cost

Profit on bank deposits

CASH FLOWS FROM OPERATING ACTIVITIES
BEFORE WORKING CAPITAL CHANGES

WORKING CAPITAL CHANGES
(Increase) / decrease in current assets:
Stores, spare parts and loose tools
Stock-in-trade

Trade debts

Advances

Short term prepayments

Other receivables

(Decrease) / increase in current liabilities:
Trade and other payables

CASH USED IN OPERATIONS

Finance cost paid

Income tax paid

Dividend paid

Net decrease/ (increase) in long term deposits
NET CASH USED IN OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of assets held for sale

Property, plant and equipment - acquired

Profit on bank deposits received

NET CASH (USED IN) / GENERATED FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of liabilities against assets subject to finance lease
Share deposit money received

Repayment of long term financing

Long term deposits - net

Short term borrowings-net

NET CASH GENERATED FROM FINANCING ACTIVITIES
NET DECREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD

The annexed notes form an integral part of this condensed interim financial information.

Huork AL~

CHIEF EXECUTIVE

QUARTER ENDED

31 December

31 December

2015 2014
20,541,315 (37,665,783)
28,032,216 30,737,590
13,023,289 14,768,393

(53,075) (34,570)
61,543,745 7,805,630
(7,866,973) (21,261,244)
(270,252,412)| | (455,327,776)
(1,353,261) (64,797,105)
(15,124,182)| | (127,484,280)
7,729,686 8,108,700
(9,838,326) (29,482,942)
(83,667,330)| | 385,942,269
(380,372,798)  (304,302,378)
(318,829,053)  (296,496,748)
(19,625,749) (13,559,480)
(9,046,561) (6,478,430)
7,334,400 (4,054,751)
(340,166,963)  (320,589,409)
- 20,200,000
(16,493,089) (11,199,591)
1,849,835 17,134
(14,643,254) 9,017,543
(7,862,751) (1,470,673)
72,290,000 -
(11,491,663) (12,491,667)
455,281 147,640
290,089,530 274,484,731
343,480,397 260,670,031
(11,329,820) (50,901,835)
102,706,499 106,465,698
91,376,680 55,563,863

Mg

CHAIRMAN / DI?{ECTOR
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) HUSEIN SUGAR MILLS LIMITED

SELECTED NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION (UN-AUDITED)
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2015

1.

12

THE COMPANY AND ITS OPERATIONS

Husein Sugar Mills Limited (the company) is a public company incorporated in Pakistan
under the Companies Act, 1913 (Now Companies Ordinance,1984). The shares of the
company are listed on Lahore and Karachi Stock Exchanges. Its registered office is situated
at 30-A-E/1, Old F.C.C., Gulberg-lll, Lahore. The company is principally engaged in the
business of production and sale of sugar and by products.

BASIS OF PREPARATION

These condensed interim financial information of the company for the quarter ended
31 December 2015 are unaudited and are being submitted to shreholders as required by
section 245 of the Companies Ordinance 1984.These condensed interim  financial
information have been prepared in accordance with the requirements of International
Accounting Standard - 34 "Interim Financial Reporting" as applicable in Pakistan and
notified by the Securities and Exchange Commission of Pakistan (SECP).These condensed
interim financial information not include all of the information rquired for full annual financial
statements, and should be read in conjunction with audited annual published financial
statements of the company for the year ended 30 September 2015.

ACCOUNTING POLICIES

The accounting policies and method of computations adopted for the preparation of this
condensed interim financial information are the same as applied in the preparation of the
preceding audited annual published financial statements of the company for the year
ended 30 September 2015.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of this condensed interim financial information in conformity with the
approved accounting standards requires the use of certain critical accounting estimates.
It also requires the management to exercise its judgment in the process of applying the
company's accounting policies. Estimates and judgments are continually evaluated and are
based on historical experience and other factors, including expectations of future events
that are believed to be reasonable under the circumstances.

During preparation of this condensed interim financial information, the significant judgments
made by the management in applying the company’s accounting policies and the key sources
of estimation and uncertainty were the same as those that applied in the preceding audited
annual published financial statements of the company for the year ended 30 September 2015.

Un-audited Audited
31 December 30 September
2015 2015
Rupees Rupees
LONG TERM FINANCE
From Banking Companies - Secured
Opening balance - 11,491,663
Add: Obtained during the period / year - -
Less: Repaid during the period / year - 11,491,663

Less:current portion shown under current liabilities - -
Non-current portion - N




HUSEIN SUGAR MILLS LIMITED

Un-audited Audited
31 December 30 September

2015 2015
Rupees Rupees
6. LIABILITIES AGAINST ASSETS SUBJECT TO FINANCE LEASE
Future minimum lease payments 115,627 7,980,429
Less: Un-amortized finance charge 1,500 3,551
Present value of future minimum lease payments 114,127 7,976,878
Less: Current portion shown under current liabilities 114,127 7,976,878

Non current portion - -

7. CONTINGENCIES AND COMMITMENTS
7.1 Contingencies

7.1.1 The tax department raised demand of Rupees 44.039 million in show cause notice issued
to the Company on 10 November 2014, alleging that the Company charged federal excise
duty (FED) at the rate of 0.5% instead of 8% on local supplies made during the period from
January 2074 to June 2014 against quantity of white crystalline sugar exported to
Afghanistan which was not in accordance with clause (d) of SRO 77(1)/2013 dated 07
February 2013. Consequently, the Company filed a writ petition against this notice in the
Honorable Lahore High Court, Lahore on the basis that the FED at the rate of 0.5% has
been charged as allowed by the order dated 08 November 2013 passed in W.P
No. 4927/2013, which declared that clause (d) of SRO No. 77/2013 is unlawful. The writ
petition filed by the Company is in the process of hearing. Based on the advice of the legal
counsel, the management expects a favourable outcome of the matter. Hence, no provision
has been made in this financial information.

7.1.2 During the year 2015, Deputy Commissioner Inland Revenue raised Sales tax demand of
Rupees 15.402 million along with penalty / default surcharge amounting to Rupees 0.508
million on the basis of audit conducted by the tax department for the period from July 2012
to June 2013. The Company filed an appeal before the Commissioner Inland Revenue
(Appeals) against the order of Deputy Commissioner Inland Revenue. The Commissioner
Inland Revenue (Appeals) deleted the demand of Rupees 14.209 million along with penalty
/ default surcharge amounting to Rupees 0.426 million. Against the remaining demand
of Rupees 1.193 million alongwith penalty there on amounting to Rupees 0.082 million, the
Company has filed an appeal before Appellate Tribunal Inland Revenue which is still pending
for hearing. The management of the Company based on advice of legal counsel expects a
favourable outcome of the appeal, hence, no provision has been made in this financial
information.

7.1.3 As a result of withholding tax audit for the tax year 2010, the Deputy Commissioner Inland
Revenue raised a demand of Rupees 7.264 million under sections 161 and 205 of the
Income Tax Ordinance, 2001. Currently, the Company is in appeal before Appellate
Tribunal Inland Revenue against this demand. The Company expects a favourable outcome
of the appeal based on advice of the tax counsel, hence, no provision has been made in
this financial information.

7.1.4 The Company has given corporate guarantee amounting to Rupees 354.000 million and
ranking charge over its current assets against Murabah facility given by Bank Islamic Pakistan
Limited to various farmers of sugar cane.

13
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7.2

8.1

8.1.1

8.2

) HUSEIN SUGAR MILLS LIMITED

Commitments
For capital expenditure

Letters of credit other than capital expenditure

FIXED ASSETS

Property, plant and equipment:
Operating fixed assets

Owned (Note 8.1)

Leased (Note 8.2)
Capital work-in-progress (8.3)

Operating fixed assets-Owned

Opening net book value

Book value of assets transferred from leased assets
Less: Book value of deletions during the period / year
Add: Book value of assets transferred from leased assets

Less: Depreciation charged during the period / year

Cost of additions

Plant and machinery

Gas and electric installations
Office equipment

Computer equipment
Vehicles

Operating fixed assets-Leased

Opening net book value
Add: Cost of additions during the period / year

Less: Book value of assets transferred to owned assets
Less: Book value of deletions during the period / year

Less: Depreciation charged during the period / year

Un-audited Audited

31 December 30 September

2015 2015

Rupees Rupees

2,470,938,903  2,498,300,698
17,428,171 18,098,591
114,114,984 97,621,895
2,602,482,058 2,614,021,184
2,498,300,698  2,440,054,016
- 174,943,144
2,498,300,698 2,614,997,160
- 2,005,848
2,498,300,698 2,612,991,312
- 7,373,029
2,498,300,698 2,620,364,341
27,361,795 122,063,643
2,470,938,903  2,498,300,698
- 144,223,993
- 3,979,042
- 248,500
- 708,300
- 25,783,309
- 174,943,144
18,098,591 28,785,225
18,098,591 28,785,225
- 7,373,029
18,098,591 21,412,196
18,098,591 21,412,196
670,420 3,313,605
17,428,171 18,098,591




8.3

10.

Capital work-in-progress
Plant and machinery
Advance for plant and machinery

LONG TERM INVESTMENTS
AVAILABLE FOR SALE
Associated Companies
Quoted

Shadab Textile Mills Limited

375,000 (30 September 2015: 375,000) fully paid

ordinary shares of Rupees 10 each
Sargodha Spinning Mills Limited

500 (30 September 2015: 500) fully paid ordinary

shares of Rupees 10 each

Add: Fair value adjustment
Less: Impairment loss

COST OF SALES

Raw materials consumed:
Sugarcane purchased
Sugarcane development cess
Market committee fee

Salaries, wages and other benefits
Workers' welfare

Stores, spare parts and loose tools
Chemicals consumed

Packing material consumed

Fuel and power

Repair and maintenance
Insurance

Other factory overheads
Depreciation

Work-in-process:
Opening stock
Closing stock

Cost of goods manufactured
Finished goods:

Opening stock
Closing stock

HUSEIN SUGAR MILLS LIMITED

20,609,388 13,454,991
93,505,596 84,166,904
114,114,984 97,621,895
2,500,000 2,500,000
5,000 5,000
2,505,000 2,505,000
16,556,300 18,311,845
4,550 4,550
19,056,750 20,812,295
UN-AUDITED
31 December 31 December
2015 2014
................... Rupees.................
782,970,370 943,200,347
6,521,123 7,858,832
869,494 807,897
790,360,987 951,867,076
29,375,472 37,559,962
1,848,534 525,105
3,512,992 6,959,279
6,302,338 11,972,525
6,648,905 9,388,152
5,770,709 8,775,557
12,809,595 9,290,934
682,136 927,867
1,550,876 3,768,779
25,820,943 28,308,368
94,322,500 117,476,528

884,683,487

1,069,343,604

2,519,008 1,659,577
(68,263,560) (19,374,911)
(65,744,552) (17,715,334)

818,938,935  1,051,628,270
319,150,357 104,882,045
(523,658,214) (542,494,485)
(204,507,857) (437,612,439)
614,431,078 614,015,831
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11.

12.

13.

14.

15.

16.

) HUSEIN SUGAR MILLS LIMITED

TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of associated undertakings, other related companies, key
management personnel and provident fund. The Company in the normal course of business
carries out transactions with related parties. Detail of transactions with related parties are as
follows:

Un-audited Un-audited
30 June 30 June
2015 2014
Rupees Rupees
Contributions to provident fund 1,214,849 1,114,377
Remuneration to key management personnel 12,315,645 10,936,506
Dividend received 1,275,000 375,000

FINANCIAL RISK MANAGEMENT

The Company's financial risk management objectives and policies are consistent with those
disclosed in the preceding audited annual published financial statements for the year ended
30 September 2015.

SEGMENT INFORMATION

This financial information has been prepared on the basis of a single reportable segment.
Sales of sugar represents 89.99% (30 September 2015: 90.72%) of the total sales of the
Company. 100.00%(30 September 2015: 87.88%) of the sales of the Company relates to
customers in Pakistan. All non-current assets of the Company as at 31December 2015
were located in Pakistan.55.32% (30 September 2015: 72.74%) of the total sales of the
Company are made to a single customer in Pakistan.

DATE OF AUTHORIZATION
This Condensed Interim Financial Information was approved by the Board of Directors and
authorized for issue on 21 January 2016.

CORRESPONDING FIGURES
No significant reclassification / rearrangement of comparative figures has been made.

GENERAL
Figures have been rounded off to the nearest of Rupee.

PN Mg

CHIEF EXECUTIVE CHAIRMAN / DI?(ECTOR
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