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Mian Mustafa Ali Tariq
Chief Executive Officer

Directors’ Report to the Shareholders

On behalf of the Board of Directors, I am pleased to present the un-audited interim condensed 
financial information of the Company for the first quarter ended 31 December 2017. 
Highlights of the Company›s performance for the first quarter and its comparison with the 
corresponding period of last year is given below:

		  31-12-2017	 31-12-2016
OPERATIONAL	
  Sugarcane crushed (Metric Tons)		  174,913	 251,413
  Sugar produced  (Mertic Tons)		    13,950	   21,835
  Sugar recovery (%)	  	     8.56	      9.00

		  (Rupees) 

FINANCIAL	
  Sales		  327,075,379	 850,162,659
  Gross profit 		  53,607,365	 118,506,221
  Operating and finance cost		  (54,273,583)	 (65,593,395)
  Profit before taxation		  5,229,521	 75,535,820
  Profit after taxation		  1,141,078	 67,034,193
  Earnings per share 		        0.05	       3.94

The company started its new crushing season on 29 November 2017 [last year 05 November 2016] 
and crushed 30%less sugarcane compared to the same period last year. The carry forward unsold 
sugar stocks from last year’s production by large players of the industry not only caused a delay in 
the start of the new crushing season, but also kept sugar prices under severe pressure. Although 
the Government has allowed export of 1.5 million tons of sugar from the start of the season,  this 
incentive failed to stabilize domestic sugar prices as millers are losing interest in export of sugar due 
to non-release of export subsidy of previous tranches, conditionalities attached to the export quota, 
border issues with Afghanistan and indifferent attitude of FBR in resolving issues in export circulars 
and documentation. Had these irritants been removed expeditiously, the uncertainty prevailed in the 
local market would have been eliminated.

The crop size this year is of more or less of same quantum as that of last year however, due to severe 
pest and white fly attack in Central Punjab, the sucrose recovery in this region is likely to be lower 
than last year. Moreover, delayed crushing in the provinces of Punjab and Sindh will drag the crushing 
season into the month of April which is a low recovery period due to high temperatures across the 
country. We expect the national production to remain 5%lower than last year. Had the Government 
taken a proactive approach in resolving sugar sector issues, it would have been a win-win situation 
for all stakeholders.

The Company is planning a major BMR program to be implemented in phases which envisages 
replacement of uneconomical, inefficient and high power consumption equipment with state of the 
art energy saving equipment. The Company at present is negotiating with machinery suppliers.

Due to late start of the crushing season, carry forward sugar stocks from last year’s production , 
distortions in purchase price of sugarcane in the industry, and presence of infected sugarcane crop, 
it is anticipated that sugar industry will walk on light rope unless Government addresses various 
issues being faced by it on war footings. Your Company however is taking all possible measures for 
mitigating adverse scenario.

The Board acknowledges with thanks the continued support and cooperation extended by the 
shareholders, bankers, sugarcane farmers, and all other stakeholders. The Board also places on 
record its appreciation for employees of the Company for its devotion and hard work.

For and on behalf of the Board of Directors,

Lahore:   26 January 2018
Mian Ahmed Ali Tariq
Chairman / Director
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		  (Un-Audited)	 (Audited)
		  31 December 	 30 September
		  2017	 2017
	 Note	 (Rupees)

EQUITY AND LIABILITIES	
	
SHARE CAPITAL AND RESERVES	
Authorized share capital 	
50,000,000 ordinary 	
shares of Rs. 10 each		  500,000,000 	  500,000,000 
	
Issued, subscribed and paid-up share capital		  250,000,000 	  250,000,000 
Share premium account		   141,093,550 	  141,093,550 
General reserves		   169,450,000 	  169,450,000 
Accumulated loss		   (489,639,921)	  (511,119,452)
		   70,903,629 	  49,424,098 

Director’s loans - related parties	 5	  533,391,513 	  531,051,753 
Surplus on revaluation of fixed assets account 
- net of deferred tax		   1,807,854,839 	  1,822,091,754 
	
NON-CURRENT LIABILITIES	
Deferred tax liability		   185,633,258 	  191,734,794 
	
CURRENT LIABILITIES	
Trade and other payables		   788,309,443 	  523,923,664 
Accrued mark-up on secured borrowings		   5,645,841 	  10,391,674 
Short term borrowings	 6	  893,257,098 	  490,400,182 
Loan from related party		   –   	  5,874,760 
 		   1,687,212,382 	  1,030,590,280 
CONTINGENCIES AND COMMITMENTS	 7	
TOTAL EQUITY AND LIABILITIES		   4,284,995,621 	  3,624,892,679 

The annexed notes form an integral part of this condensed interim financial information.	

Condensed Interim Balance Sheet
as at 31, December 2017

Mian Ahmed Ali Tariq
Chairman / Director

Lahore
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		  (Un-Audited)	 (Audited)
		  31 December 	 30 September
		  2017	 2017
	 Note	 (Rupees)

ASSETS	
	
NON-CURRENT ASSETS	
Property, plant and equipment	 8	  2,984,237,785 	  2,989,279,104 
Intangible assets		   –   	  –   
Long term deposits		   6,777,165 	  9,246,940 
		   2,991,014,950 	  2,998,526,044 
	
	
	
	
	

	

	
CURRENT ASSETS	
Stores, spare parts and loose tools		   169,587,986 	  148,349,789 
Stock-in-trade		   827,904,656 	  233,027,645 
Trade debts		   8,538,100 	  7,592,188 
Advances and prepayments		   96,648,321 	  80,547,045 
Other receivables		   53,373,970 	  41,697,909 
Tax refund due from Government - income tax		   56,891,924 	  55,053,929 
Cash and bank balances		   81,035,714 	  60,098,130 
		   1,293,980,671 	  626,366,635 

	
	
TOTAL ASSETS		   4,284,995,621 	  3,624,892,679 

Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer
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Condensed Interim Profit and Loss Account (Un-Audited)
For the 1st Quarter Ended 31 December 2017

 		  Quarter Ended
		  31 December 	 31 December
		  2017	 2016
	 Note	 (Rupees)

SALES-NET	 9	  327,075,379 	  850,162,659 
COST OF SALES	 10	  (273,468,014)	  (731,656,438)
GROSS PROFIT 		   53,607,365 	  118,506,221 

OPERATING EXPENSES:	
        Selling and distribution cost		   (3,480,677)	  (4,190,182)
        Administrative and general expenses		   (37,004,043)	  (39,363,604)
        Other operating expenses		   (1,240,961)	  (3,975,570)

		   (41,725,681)	  (47,529,356)

PROFIT FROM OPERATIONS		   11,881,684 	  70,976,865 
OTHER INCOME		   5,895,738 	  19,622,994 
FINANCE COST		   (12,547,901)	  (15,064,039)

PROFIT BEFORE TAXATION		   5,229,521 	  75,535,820 
TAXATION		   4,088,442 	  8,501,627 

PROFIT AFTER TAXATION		   1,141,078 	  67,034,193 

EARNING PER SHARE - BASIC AND DILUTED		   0.05 	  3.94 
	
The annexed notes form an integral part of this condensed interim financial information.

Lahore Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer

Mian Ahmed Ali Tariq
Chairman / Director
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Condensed Interim Statement Ofcomprehensive Income (Un-Audited)
For the 1st Quarter Ended 31 December 2017

 		  Quarter Ended
		  31 December 	 31 December
		  2017	 2016
	 Note	 (Rupees)

PROFIT AFTER TAXATION		   1,141,078 	  67,034,193 
OTHER COMPREHENSIVE INCOME :	
Items that will not be reclassified to profit 
and loss account		   –   	  –   
	
Items that may be reclassified subsequently to 
profit and loss account:	
	
Surplus / (deficit) on remeasurement of available
for sale investments		   –   	  –   
	
Other comprehensive income / (loss) for the period		   –   	  –   
	
TOTAL COMPREHENSIVE INCOME  FOR THE PERIOD	  	 1,141,078 	  67,034,193 

	
Surplus on revaluation of freehold land, building on free hold land and plant and machinery is 
presented under separate head below equity in accordance with the requirements of section 235 of 
the repealed Companies Ordinance, 1984.The surplus arises on the revaluation of fixed assets can 
be utilized as specified in section  235 of the repealed Companies Ordinance, 1984.	

The annexed notes form an integral part of these condensed interim financial information.

Lahore Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer

Mian Ahmed Ali Tariq
Chairman / Director
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Lahore Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer

Condensed Interim Cash Flow Statement (Un-Audited)
For the 1st Quarter Ended 31 December 2017
 		  Quarter Ended
		  31 December 	 31 December
		  2017	 2016
	 Note	 (Rupees)

CASH FLOWS FROM OPERATING ACTIVITIES	
Profit before taxation		   5,229,521 	  75,535,820 
Adjustments for non-cash charges and other items:	
Depreciation 		   29,513,776 	  31,650,329 
Finance cost		   12,547,901 	  15,064,039 
Profit on bank deposits		   (5,233)	  (33,948)
CASH FLOWS FROM OPERATING ACTIVITIES 	
BEFORE WORKING CAPITAL CHANGES		   47,285,965 	  122,216,240 
WORKING CAPITAL CHANGES	
(Increase) / decrease in current assets:	
Stores, spare parts and loose tools 		   (21,238,197)	  (10,575,213)
Stock-in-trade		   (594,877,011)	  (530,844,243)
Trade debts		   (945,912)	  (133,622,321)
Advances and prepaymments		   (16,101,276)	  (76,744,132)
Other receivables		   (11,676,061)	  27,364,983 
(Decrease) / increase in current liabilities:	
Trade and other payables		   264,385,779 	  298,838,430 
		   (380,452,678)	  (425,582,496)
CASH USED IN OPERATIONS		   (333,166,713)	  (303,366,256)
Finance cost paid		   (17,293,734)	  (2,555,691)
Income tax paid		   (3,314,017)	  (3,395,251)
Dividend paid		   –   	  –   
Net  (increase) /decrease in long term deposits		   2,469,775 	  (1,076,650)
NET CASH USED IN OPERATING ACTIVITIES		   (351,304,689)	  (310,393,848)
CASH FLOWS FROM INVESTING ACTIVITIES	
Property, plant and equipment - acquired		   (24,472,456)	  (9,488,879)
Profit on bank deposits received		   7,252 	  34,184 
NET CASH USED IN INVESTING ACTIVITIES		   (24,465,204)	  (9,454,695)
CASH FLOWS FROM FINANCING ACTIVITIES	
Directors’ loan  - unsecured and intrest free		   2,339,760 	  –   
Loan from related party repaid		   (5,874,760)	  –   
Short term borrowings-net		   402,856,916 	  799,607,027 
NET CASH GENERATED FROM FINANCING ACTIVITIES	  	 399,321,916 	  799,607,027 
NET INCREASE  IN CASH AND CASH EQUIVALENTS	  	 23,552,023 	  479,758,484 
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD *	  57,483,691 	  16,206,146 
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD		   81,035,714 	  495,964,630 
* The reconciliation in opening cash and cash equivalents is as follows:	
Cash and cash equivalents- at beginning of the period:	
Cash and bank balances 		   60,098,130 	  16,206,146 
Temporary book overdraft 		   (2,614,439)	  –   
Cash and cash equivalents at the begiinning of the year 		   57,483,691 	  16,206,146 
The annexed notes form an integral part of this condensed interim financial information.	

Mian Ahmed Ali Tariq
Chairman / Director
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Notes to the Condensed Interim Financial Information (Un-Audited)
For the 1st Quarter Ended 31 December 2017

1.	 THE COMPANY AND ITS OPERATIONS	

	 Husein Sugar Mills Limited (“the Company”) is a public limited company incorporated 
in Pakistan under the Companies Act, 1913 (Now the Companies Act, 2017). The 
shares of the Company are listed on Pakistan Stock Exchange. The Company is 
principally engaged in the business of production and sale of sugar and by products. 
Its registered office is situated at 30-A E/1, Old FCC, Gulberg-III, Lahore	

2.	 BASIS OF PREPARATION	

	 These condensed interim financial information of the company for the quarter ended 
31 December 2017 are unaudited and are being submitted to shreholders as required 
by section 237 of the Companies Act ,2017.These condensed interim  financial 
information have been prepared  in accordance with the requirements of International 
Accounting Standard - 34  “Interim Financial Reporting”  as applicable in Pakistan  
and notified by the Securities and Exchange Commission of Pakistan (SECP).These 
condensed interim financial information not include all of the information rquired 
for full annual financial statements, and should be read in conjunction with audited 
annual published financial statements of the company for the year ended 30 
September 2017.	

	
3.	 ACCOUNTING POLICIES 	

	 The accounting policies and method of computations adopted for the preparation 
of this condensed interim financial information are the same as applied in the 
preparation of the preceding audited annual published financial statements of the 
company for the year ended 30 September 2017.	

	
4.	 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS	

	 The preparation of this condensed interim financial information in conformity with 
the approved accounting standards requires the use of certain critical accounting 
estimates. It also requires the management to exercise its judgment in the process 
of applying the company’s accounting policies. Estimates and judgments are 
continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the 
circumstances.	

	
	 During preparation of this condensed interim financial information, the significant 

judgments made by the management in applying the company’s accounting policies 
and the key sources of estimation and uncertainty were the same as those that applied 
in the preceding audited annual published financial statements of the company for 
the year ended 30 September 2017.
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		  (Un-Audited)	 (Audited)
		  31 December 	 30 September
		  2017	 2017
	 Note	 (Rupees)

5.	 DIRECTORS’ LOAN-Related parties	
Unsecured and interest free 	 5.1	  533,391,513 	  531,051,753 

Mr. Mustafa Ali Tariq		   260,285,680 	  329,405,833 
Mr. Ahmed Ali Tariq		   273,105,833 	  201,645,920 

		   533,391,513 	  531,051,753 

5.1	 This represents the remaining portion of sponsoring directors’ funding that was 
deposited to Company for conversion into equity and finance provided by them to bridge / 
assist working capital requirements of the Company. This is unsecured, interest free and 
agreed to be payable on the discretion of the Company. However, the management of the 
Company does not foresee repayment thereof in the next twelve months.	

	
		  (Un-Audited)	 (Audited)
		  31 December 	 30 September
		  2017	 2017
	 Note	 (Rupees in thousand)

6.	 SHORT TERM BORROWINGS
From banking companies - secured & intrest bearing	
Cash finance		   99,995,182 	  24,995,182 
Agricultural finance		   –   	  116,505,000 
Istisna finance		   245,500,000 	  250,000,000 
Cash finance-2		   499,903,125 	  98,900,000 
Salam finance		   29,920,000 	  –   
Tijarah finance		   17,938,791 	  –   

		   893,257,098 	  490,400,182 
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7.	 CONTINGENCIES AND COMMITMENTS	

7.1	 Contingencies	

7.1.1	There is no material change in contingencies and commitments from the preceding audited 
financial statements of the Company for the year ended 30 September 2017.	

		  (Un-Audited)	 (Audited)
		  31 December 	 30 September
		  2017	 2017
	 Note	 (Rupees)

7.2	 Commitments	
7.2.1	Company is committed to pay the following:	

Ijarah rentals	
   Due within one year	  	 3,292,572 	  2,728,476 
   Due after one year but not later than five years	  	 10,301,500 	  8,860,947 

Diminishing Musharikah rentals	
   Due within one year	  	 3,633,240 	  3,633,240 
   Due after one year but not later than five years	  	 13,321,880 	  14,230,190 

	  	 30,549,192 	  29,452,853 

7.2.2	 Commitment against CAPEX		  23,789,200 	  22,034,605 
	

8.	 FIXED ASSETS	

Property, plant and equipment:	
Operating fixed assets 	
        Owned (Note 8.1)		   2,702,083,318 	  2,707,124,638 
        Leased (Note 8.2)		   –   	  –   
Capital work-in-progress (8.3)		   282,154,466 	  282,154,466 

		   2,984,237,785 	  2,989,279,104 

	
8.1	 Operating fixed assets-Owned	

Opening net book value		   2,707,124,638 	  2,388,975,515 
Add: Cost of additions during the quarter / year (Note 8.1.1) 	 24,472,456 	  47,839,980 

         		  2,731,597,094 	  2,436,815,495 
Less: Book value of deletions during the period / year	  –   	  22,726,919 

		   2,731,597,094 	  2,414,088,576 
Add: Revaluation surplus		   –   	  411,091,167 

	  	 2,731,597,094 	  2,825,179,743 
Less: Depreciation charged during the period / year 	  29,513,776 	  118,055,105 

	  		  2,702,083,318 	  2,707,124,638 

Notes to the Condensed Interim Financial Information (Un-Audited)
For the 1st Quarter Ended 31 December 2017
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		  (Un-Audited)	 (Audited)
		  31 December 	 30 September
		  2017	 2017
	 Note	 (Rupees)

8.1.1	Cost of additions
Plant and machinery		  17,302,361 	  21,140,560 
Factory equipments	  	 –   	  1,600,605 
Gas and electric installations	  	 6,936,395 	  5,068,650 
Office equipment	  	 227,200 	  130,040 
Computer equipment		   6,500 	  687,190 
Furniture and fixture		   –   	  79,400 
Vehicles		   –   	  19,133,535 

		   24,472,456 	  47,839,980 

	
8.2	 Operating fixed assets-Leased	

Opening net book value		   –   	  –   
Add: Cost of additions during the period / year	  	 –   	  –   

		   –   	  –   
Less: Book value of assets transferred to owned assets	  –   	  –   

 		  –   	  –   
Less: Book value of deletions during the period / year	  –   	  –   

		   –   	  –   
Less: Depreciation charged during the period / year	  –   	  –   

		   –   	  –   

	
8.3	 Capital work-in-progress	

Civil works and buildings		   18,422,039 	  18,422,039 
Plant and machinery		   135,729,565 	  135,729,565 
Advance for plant and machinery		   128,002,862 	  128,002,862 

		   282,154,466 	  282,154,466
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		  Un-Audited
		  31 December 	 31 December
		  2017	 2016
		  (Rupees)

9.	 SALES - NET

	 Sale of Sugar		   292,427,780 	  706,093,345 

Sale of Molasses		   34,347,405 	  103,476,094 
Sale of Press Mud		   300,194 	  27,300,186 
Sale of Baggase		   –   	  13,293,034 

		  327,075,379 	  850,162,659 

10.	 COST OF SALES	

Raw materials consumed:	
Sugarcane purchased		  747,948,257 	 1,131,257,096 
Sugarcane development cess		  6,584,996 	 9,427,909 
Market committee fee		  1,769,223 	 1,257,060 

		   756,302,476 	  1,141,942,065 
	
Salaries, wages and other benefits		  29,928,670 	 35,144,189 
Workers’ welfare		  2,148,625 	 3,440,196 
Stores, spare parts and loose tools		  5,648,641 	 4,132,824 
Chemicals consumed		   2,989,156 	 10,683,557 
Packing material consumed		  5,519,408 	 8,392,738 
Fuel and power		  9,287,000 	 3,621,051 
Repair and maintenance		  26,127,467 	 22,823,247 
Insurance		   1,284,928 	  1,209,312 
Other factory overheads		   3,637,851 	  3,004,544 
Depreciation		  25,470,804 	 28,106,957 

 		  112,042,550 	 120,558,615 

		  868,345,026 	 1,262,500,680 
Work-in-process:	
Opening stock		  7,264,038 	 8,250,909 
Closing stock		   (49,613,568)	  (34,177,985)

	  	 (42,349,530)	  (25,927,076)

Cost of goods manufactured		   825,995,496 	  1,236,573,604 
Finished goods:	
Opening stock		   225,763,607 	  172,262,473 
Closing stock		   (778,291,088)	  (677,179,639)

	  	 (552,527,481)	  (504,917,166)

		  273,468,014 	 731,656,438 

Notes to the Condensed Interim Financial Information (Un-Audited)
For the 1st Quarter Ended 31 December 2017
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11.	 TRANSACTIONS WITH RELATED PARTIES	

The related parties comprise of associated undertakings, other related companies, key 
management personnel and provident fund. The Company in the normal course of business 
carries out transactions with related parties. Detail of transactions with related parties are as 
follows:	
	

		  (Un-Audited)	 (Un-Audited)
		  31 December 	 31 December
		  2017	 2016
	 Note	 (Rupees)

Contributions to provident fund 		   1,793,465 	  1,504,616 
Remuneration to key management personnel	  	 14,305,635 	  13,828,920 
Rent of Building-Head Office		   675,000 	  675,000
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13.	 FINANCIAL RISK MANAGEMENT	

The Company’s financial risk management objectives and policies are consistent with those 
disclosed in the preceding audited annual published financial statements of the company for 
the year ended 30 September  2017.	
	

14.	 SEGMENT INFORMATION	

14.1	Sales of sugar represents 89.40% (30 September 2017: 90%) of the total sales of the 
Company.	

	
14.2	The sales percentage by geographic region is as follows:	
		  31-12-2017	 30-09-2017

Pakistan		  99.75%	 80.00%
Afghanistan		  0.00%	 19.98%
Canada		  0.25%	 0.02%

		  100.00%	 100.00%
14.3	All non-current assets of the Company as at 31 December 2017 were located in 

Pakistan.	
	
14.4	 45.63% (30 September 2017: 37.20%) of the total sales of the Company are made to a 

single customer in Pakistan.	
	

15.	 DATE OF AUTHORIZATION	

This condensed interim financial information was approved by the Board of Directors and 
authorized for issue on 26 January 2018.	
	

16.	 CORRESPONDING FIGURES	

No significant reclassification / rearrangement of comparative figures has been made.	
	

17.	 GENERAL	

Figures have been rounded off to the nearest of Rupee.	

Lahore
Mian Mustafa Ali Tariq
Chief Executive Officer

Wasim Saleem
Chief Financial Officer

Mian Ahmed Ali Tariq
Chairman / Director
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